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MISSION, VISION &
VALLES
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/To promote large finmber of
sustainable livelihoods for

sustainable - incnme, health care

gEItEd Natural Resource
Ha.nagement

'ﬁ' Climate enrichmentd clean energy
T » Financial & technical support

> Training, knowledge, and skill
A upgradati
G » Commuauity mobilization -

> Ad

To improve quality of lives of the poor
&disadvantaged — who are poor in resource
and capacity, underprivileged and those who

are in need.

Ethical practices, respect and care, impactful work,
Integrity, Passion, Imnovation, Accountability, Team-
work, Collaboration and Partnership.
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Technical assistance:

\ - ’
A= a development organization, Grameen Sahara delivers *‘ ‘
comprehensive support to grassroots institutions through s ‘
array of services. Our offerings include technical assistance i Y
praduclti{:p and process enhancement, facilitation of market "’I'
connections in both traditional and digital arenas, and expertise i
in accounting and financial management. Additionally, we \
provide targeted coaching, training, motivational sessions,
mentoring, and promotion of point-of-purchasze strategies. Our

commitment extends to fostering leadership skills and improving
enterprise management, all of which are seamlessly integrated
into our diverse projects aimed at empowering local institutions.




Seed capital grant i

b Agri-input in kinds ¢
y Agrl inputs in cash

Donated equity

- The future of India fies in its villages.
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COMMUNITY
MOBILIZATION
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Our goal is to ensure that every
community, especially those that are
underserved or marginalized. has the
tools and knowledge necesszary to
claim their rights and receive the
benefit= and services they are
entitied to. Whether it iz =ecuring
funding for local projects, addressing
environmental COTCETTE, or
advocating for social justice, we are
committed to supporting
communities in their pursuit of
fairness and equity.

M&ﬂﬁpﬂmtﬁmﬁgﬁmdpmﬁﬁngmtufﬁﬂﬂwﬁaﬁnwﬁﬂ&;&ﬂaﬁm building the capacities of
people to take charge of their fves."
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In addifion to our work with cﬁﬁnﬂ

ENVIRONMENTAL | se v o e &

initiatives that enhance =oil health.
H EALTH Recognizing the foundational role that

zoil plays in Jbour ecosystems, we
support and promote practices such as
organic culbivation, by encouraging
farmers and communities toEdopt
organic farming technigues,

GRAMEEN SAHARA & ENVIRONMENTAL HEALTH

il

GRA_"&IEEN SﬁHﬁRﬁm deeply committed to we hel-p reduce reliance on chemical

promioting sustainable environmental practites pestiéides and fertilizers, enhance soil
and advancing climate action initiatives. We fErtifty, and mcrease progiversity. our
focus on =zeveral key aress that are crucial for commitment to environmental g
ecological health and =sustminability, inchiding stewardship also extends to large-sc Ed“
the promotion and adoption of clean snergy reforestation and afforestation projec

solutions. By advocating for and facilitating the Through these initiatives, we aim to
transition to renewable energy sources, we aim restore degraded lands, enhance

o reduce carbon footprints and mitigate the carbon sequestration, and improve
adverse effects of climate change. local biodiversity. :

1 stresse:i By ‘engaging in these actwflaes

il 18 1 o nrgamzat:om*ﬁ‘mes to' create a more

sustainable and environmentally
conscious society. We work closely with -
local commmunities, governmenft bodies,
~and other stakeholders to-implement these
pmcti,ces eﬂ'ectweiy aﬂd ensure that" nucr
enmﬂmantal gnals i
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Mot e méhhuudspf the famitis
;umgﬁng mlﬁtﬂ.mabla h‘u‘ehhciﬁ“&:ﬁ-_

Resilience is a core value that we cultivate, allowing us to perslst dﬁpm& un@m:lg'

challenges. The unwavering commitment and integrity of our team and ent hﬂ:ﬂ'ﬂ
propelled u= forward, undeterred by adversity, Although agriculture often esents
challenges a= it may not be the firet choice for many familiezs we assist, we con s to

strive towards creating a society that offers opportunities for future generations.

In closing. I extend my heartfelt gratitude to ocur funders, technical partners,
beneficiaries, my colleagues, and our esteemed board members for their guidance and
cooperation. With this continued support, | am confident that Grameen Sahara will
expand its impact, reaching more families and regions in the years to come.

.’ "Agriculture is the most healthful, most useful and most noble employment of man.”
~ George Wi
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As we reflect on the past year, | am filled with
pride and gratitude for the remarkgl:ﬁe ourney
undertaken together. This an.au;a] Mﬁ;ﬁ-ﬁﬂmmt,:
to the collective d_t‘dlcatwﬂ, esilience, and genemﬂ'
of our team, partners, ,-Qi]d WHs and | am
d&ﬁlm tu share with you our Annual Report for the
Nanci: YEET'QEIE—IEL

L b
= e Y e

This anp,ual report is not only a summary nf QHF::

]
MESSABR oot e emmrtons i
§e unwmhﬂrarfq esire to wark
from the

m*he 1ﬁpart of our work in and amun{i Imellhool:l

g~ tiv in uaﬂnus thematic verticals such as Institution hl{lit!l.ﬂg‘,
cu e NM, Agriculture development i imate change,

environment, financial inclusion, and Enterpnse_
promotion that are connect with the SDG's hut mﬂrﬂ-'

Director o

sustainable society.

As an organization, we have dedicated ourselves to working with the most deprived, vulnerable, and
marginalized communities, addressing their often-overlooked issues and l:haﬁengF_r._ Through this
work, we have discovered innovative ways to t.acHEﬂig;_g; challenges. As we continue to g[ﬂw wgu
are also expanding our focus to include environmental protection and conservation, amﬁng to
create resilient farming communities. We believe that an mtEgrafe&’ approach to natural resource
management is essential for ecosystem restoration. Our efforts have led to new partnerships and
collaborations with agencies such as Dasra, strengthening our organization and enhancing our
capacity to create more profound impacts. To date, we have reached 1,05,000 households across
Assam and Meghalaya, and we aspire to extend our reach to 200,000 families in the next three
years.

| am immensely proud and inspired by our team's performance. Their dedication, resilience, and
innovative problem-solving have significantly impacted the development landscape, overcoming
numerous challenges with wunwavering energy and zeal. | extend my heartfelt gratitude to the
Gowverning Board for their relentless support, guidance, and unwavering commitment to ocur mission,
vision, values, and objectives throughout our journey. Finally, | sincerely thank all our partners for their
invaluable support and trust. Athe same time we deeply appreciate the support from our community
and eagerly anticipate continuing our collaboration with them.

To forget how to dig the earth and tend the soil is to forget ourselves.”
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employs a  six

¥ that ensures the

i* its initiatives even

particular location or

to its resource

rameen Sahara does not

bng-term intervenfions _io

3 location—nor does if aim tol

bthe organizationfoeuses -on

& and building lbcal institutions
mpnsaes, then : sitions out

sl ng | over management  and
honal controls  to  the <newly
hhshedlacal L ‘enftities. ~ = This
appmach allows Grameen Sa_l.uara to
&!tend 1ts rea{:haﬂd lIﬂp&Ct efﬁmenﬂy

t;me; human IESﬂmces, and s ,. Fic
= . ! =- II-I ;t _@ﬁter I-"::. -

l'l"

_pﬂhcms T]:u& flexibility ensures that Grﬂrﬂeen Sahara remams
responsive and relevant, adjusting its operational strategies at the
appropriate times to maximize_eggeness and sustainability.

sy 7



reciprocity.

We focus on organizing, educating, and
building the capacities of gras=sroots
institutions =such as Self-Help Groups
[SHG=), Villape Orpanizations, Farmers
Interest Groups, apex-level farmers
organizations, and Farmer Producer
Groups. Qur strategy aims to improve
their access to technical assistancs,
financial SEIVICES, and livelihood
opportunities, and to provide them with
platform= for mnetworking, marketing,
lobbying. and advocacy.

This strategy is meticu]uus_ff‘_' li
broaden their access to  tec
assistance, financial services, and . 2
livelihood opportunities. Additionally, it
creates substantial platforms for
networking, marketing, lobbying, and
advocacy, The institutions participating in
thiz strategy adhere to wa]liﬁ.'é_ﬁned norms
that foster trust and cooperation, not only
within local communities but also across
the broader society. :

"It is not the strongest of the species that survive, nor the most intelligent, but the one most responsive to change.”
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DEVELOPING POOL OF
LOCAL SERVICE PROVIDERS

Cur strategy ensures that our initiatives sustain their impact even
after we exit a project location. To achieve this, we focus on building a
strong knowledge base among key local actors, including Community
Resource Person= (CRP), Field Facilitators, Field Externsion Workers
(FEW), and Para professionals. Over 250 such field-level local

resources have been developed to date.

2950

Field-level local resources have

been developed till date.
” &
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their long-term viability, these

collectively owned and managed by

members, though they benefit from prof
oversight as part of our strategic appr
Predominantly operating as for-profit i
enterprizes, they strike a balance between ﬁ.ﬂaﬂc::a]
sustainability and social impact. We play a pivotal
role in facilitating the expanszion of theze
enterprizes, enabling them to =cale their operations;
reach broader audiences, create employment
opportunities, and enhance community welfare. By
fortifying local economies, these enterprizes serve as
catalyste for community development and resilience.
Grameen Sahara remains committed to prowviding
ongoing mentorchip and support to nurture the
growth of these enterprises, ensuring they continue
to thrive and contribute positively to their
communities.

Grameen Sahara — In support of sustainable liye
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FINANCIAL
INCLUSION
SERVICES
LINKAGES

and knowledge, particularly in the real
livelihood support. Recognizing its
role, Grameen Sahara places a
emphasis on facilitating access to fina
resources for communities. Thiz inchides
direct provision of credit as well as
establishment of linkages with banks to
broaden financial access, Furthermore, we
extend micro-insurance services with the aim
of providing families with security in the face
of unforesesn events. | %




y
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BEeyond mere access to financial resources, we are committed to
enhancing financial literacy among communities o EMpOWer
them in managing their finances more effegfively. Through
tailored program= and initatives, we eguip copImNLY Members
with the necessary knowledge and =kills o make informed
financial decizions. Addifionally, in cur poarsait of holistic
support, we mobilize grant assizstance for deserving beneficiaries,
ensuring that financisl suppert is accezsible to thoze in ased.

Through-these multifaceted efforts, Gramean Sahara endeavors to

foster firiamcial Tesilieane fand empowerment within ibe
communities we Serve.

TYPES
OF BENEFICIARIES

Grameen Sahara works with

WOICTIS

farmers,
Weavers,
artisamns,
vendors,
youths



GRAMEEN SAHARA

Established in 2002 as a nono-profit
organization, Grameen Sahara operates within
the North Eastern Eegion [NER] of India,
dedicated to empowering farmers artisans,
weavers, spinners, and women to improve their
livelihoods and enhance their quality of life. The
aftermath of the Cowvid-19 pandemic has only
heightened the challenges faced by these
communities, prompting Grameen Sahara to
redouble its efforts in response.

Since it= inception over two decadss apgo,
Grameen Sahara has recognized and strived to
addresz the enduring strupglez of farmers,
weavers, artisans, and others in the region. The
organization was born ocut of a crucial need for
dedicated institutions to serve the impoverished
and disadvantaged.

Grameen Sahara — In support of sustainabl

paramount to their integrafic
into mainstream society and the
improvement’ of ‘their overall
well-being. To realize this I
wizsion, Gramesn Sahara focuses J
on fostering a X -loocking
perspective and setting
attainable goals while equipping
communities  with essential
technical, organizational,
negotiating, and astworking
skills.




. SYsTEM e
IMPROVEMENT ==

npe:ahms shd
involvres ldmﬂm _E'm O cptimizat:
implementing innovative solutions, and fo
a culture of continucus ﬁnﬁmﬁmmt‘
Grameen  Sahara.  System
initiatives not only result in cost.
increased impact but also con
beneficiary satisfaction and employes mpra.le,
Embracing & proactive approach to system
improvement ensures that Grameen Sahara
remains agile and adaptable in an ever- em]:viﬂg
marketplace, positioning them for long-term
SuCcCess.

rameen Sahara i= committed on Social sector
innovation that involves the application of creative I N N OVATIO N
solutions to address pressing social challenges,

challenges in production possibdlities, and improve

the well-being’ of communities. It sncompasses
novel approaches, technologies, and methodologies

Grameen Sahara — In support of sustainab
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tieve‘.icqament
tran=formation.

In the intricate tapestry of our world, the linkapges
forged by the tireless efforte of Grameen Sahara
forms the threads that weave together compassion,
resilience, and hope. Likke the delicate =trands of a
spider's web, theze connection= =pan across
communities, cultures, and continents, binding us
all in a shared pursuit of a brighter future. Each
initiative, each partnership, sach act of kindness
represents a thread of possibility, interwoven with
the dreams and aspirations of those whose lives it
touches. It iz through these linkapges that the
seemingly insurmountable challenges of cur time are
met with courage, determination, and solidarity.

LINKAGES

Grameen Sahara — In support of sustainable




Cleaning of turmeric

THEMATIC
INTERVENTIONS

Grameen Sahara works in five thematic areas which are in
fact inter-connected While promoting inshfutions we focus
on integrated natural resource management and agriculture
development. Financial inclusion bot at institufion and
individual level which is an important asset for a sustainable
hvelihood. Skall has been very crucial for those who do not
have agri-land Community based enterprises are also
institutions again.

, Grameen Sahara - In support of sustainabl



Tius lﬂi:EI"if'EntlD'ﬂ area 15 essentt

are subsequently federated at thr. vs}lﬂ.ge aﬁd ‘s .
(clhasters, blocks/sub-divisions, districts, etc.). with

members receiving training to effectively manage ﬂiE-.:E-E.‘ﬂt‘ltl a.ﬂd.
establizh linkage= with relevant stakeholders,




overlooks

and the interconnectedness
of environmental factors.
Grameen Sahara's
purported efforts in this
regard may seem
commendable, but the
reality is far from ideal.

change. Furthermore, f
promotion of clean energy :

projects, while seemingly
beneficial, may
inadvertently perpetuate
existing power dynamics
and fail to -address
underlying systemic

issues,
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 eavironment
ses. It 1= time to
| rhetoric

transformative || action
that prioritizes '
well-being: of :

Peo_ple and the planet.
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Guided by a dedicated team of teachers, we are o
holistic development of our students, ensuring they have
to thrive in an ever-changing world.

At Grameen Sahara, we firmly believe that investing in skill developmu
education is not just a means to empower individuals but also a pathway
building a brighter, more prosperous future for communities and nations alik

"We must empower rural communities with resources, education, and technology to ensure sustainable frelifioods
and food securitg®

&F
,I
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emphasizing community initiatives, _ !
enterprise, acknowledging their vital role in harnessing

and driving economic progress. At Grameen Sahara,

empowering entreprencurs and fostering a wibrant ecosystem of enterprise tha

fuels inclusive growth and prosperity in our communities,



Grameen Sahara

In support of sustainable livelihood

=3
.

Grameen came fnto
oxistence Wik a
MEIGN T0 $UEPOIT
and promcte
sustainably
Tvelthoods for
underprivileged
famities in NER-
India

GRAMEEN SAHARA
completed 22 vears in Feb"24

with achievements as
shown on the time line

Milestones
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GDF, an RBI registered NBFC-MFI,
extends its services to more than

30,000 under-served families across
four states, spanning 18 districts, with
a portfolio (AUM) of Rs.56.00 Cr.

Saghara; the financial inclusion
support is mow facilitated by this
. company. DeSpite grappling with the
challenges induced by the Covid-19

\\\_

Formerly, provided by “Grameen

30 000 families, 4 States,
1841‘[51:1‘101‘.5, Rs 56 Cr (AUM)

GRAMEEN DEVELOPMEN &S
FINANCE COMPANY (GDF)

pandemic and navigating through
government-announced loan
incentives~ and relief schemes, the
company has been - gradually
reciperating. As we approach the end
of the current financial year, there is
an ophtmistic outlock for the
company's full recovery, signifying
resilience, and adaptability in the face |
of adversity.

Grameen Sahara — In support of sustainabled
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PPF, a federation Sﬂppmted:" b]r 1000

I;IEl:he-rlaﬂds, empowered 347  eri-silk
spinners in Bokoe Development Block,
enhancing skills and market access. It merged
with Gmmﬁﬂ: Producer Company to

s

Established in Goalpara district, this
federation emerged with 500 producers
spanning Kushdhowa and Ealijana
development blocks. Assam Mahila Samata
Society plaved a pivotal role in mobilizing,
promoting, and nurfuring the federation
Through collaborative efforts, the institution
flourished, bolstering the socio-economic

Grameen Sahara — In support of sustainab

PRODUCERS’ FEDERATION

landscape of the region. Post our exit, it has
sustained independently, attesting to its
resilience and effectiveness. The federation
stands as a beacon of empowerment,
providing livelihood opportunities and
fostering community development.
enduring impact underscg
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SSKSS is a cooperative society promoted in
Dhanubhanga, Goalpara district, with
support irum VMARD, this entity operates
across n‘nﬂhpie sectors. Primarily focused on
the production of spices; handloom textiles;
and dairy products, it embodies a diverse
approach to rural lievelnpmezit The
cooperative boasts a retail outlet, anm:in&ﬂtlv
featuring its handloom prod: facilitating
direct sales to consumers. Furthemam;

ap-praa::h to economic em Wﬂ:ment
underscores the importance of ed
strategies in rural development initiatives.

"The soul of the world resides tn rural areas where nature and kuman effort work_hand in hand"

— Anonymous

Grameen Sahara — In support of sustainable




nurtured its students, who have now

graduated up to class IX The school has been

operating under the CBSE curriculum, and it

iz currently affiliated with the Assam State

Education Board. With an enrollment of 365 significant strides in o

students, GJA maintains a conducive learning requirements, there remain ar
environment facilitated by a dedicated team improvement to ensure holistic

of 27 teaching and non-teaching staff and academic excellence. Throu
members. Embracing modern technology, the dedication and community sup
school boasts its own website and utilizes an endeavors to  fulfill m
online MManagement Information System empowering students with knnwle&_ge
(MIS) software for streamlined skills for a bright future. We have alre
administration. Despite charging modest fees, started the affiliation process with CBSEE
GJA prioritizes providing quality education

&F
,I
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aforementioned METs. Lu:renﬂv the

company counts approximately 1500 farmer

producers among its shareholders. With the

impending establishment of the proposed

MBT in the Boko Development Block, the

company anticipates a surge in shareholder

numbers, expansion in geographical production of flattened rice, t
coverage, and an uptick in production and production, sma]ldnrftsh pnwd"
processing vnlumes.Premnﬂf?-.-PPAPL has

"The backbomne of every economy lizs in its farmers and rural workers who sustain [ife with thewr sweat and toil "
— Unknoun

&F
,I
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(FPGs), Farmer Interest Groups {FIGE},
H Groups (WUGs), and Entrepreneurial
; User Groups (ESUGs). These grassroots

serve as vital conduits for u:u:r:tmmrtitj.r—li' FETE
development across diverse districts.

A significant proportion of these groups are intricately woven into the fabric of community-
owned institutions, fostering a sense of collective ownership and empowerment
Predominantly focused on agriculture and allied activibies, these groups represent the
bedrock of sustainable rural livelihoods. However, it is noteworthy that approximately 20%
of these groups have diversified into non-farm activities, showcasing their adaptaﬁﬂity and
entrepreneurial spirit.

Through fostering collaboration and innovation within these groups, we strive to
catalyze holistic socio-economic development, ensuring that every member finds a platform
for growth and prosperity within their communities.

&F
,I
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BASIC INFORMATION

a2 o Name of Organization : Grameen Sahara
" B ¢ Head Office Address : Dubjeni, Kulsi Road
‘1.1" | "PO/PS - Chhaygaon, District Kamrup,
ey Assam-781124 | |
> B o Email EE ; grameensahara@gmail.com
"‘ : o Phone : 191 9957570215: +91 9365573612
-ﬂ, i o Web site : 3 ww.graqlewsahara.org E
'_'-1" : ¢ Name of Chief functionary  : Vikramaditya Das, Executive Director
o o Founder and Secretary : Sri. Sarat Chandra Das
l'[;—. ' o Year of Registration : 12 February, 2002
= & o Legal status : Society registered under Societies
2 ' Registration Act, 1860
&1 © Registration no. : GOAL/251/B/50 of 2001-02
Eak o PAN ‘AAAAG 4016 H
ML GUTAN - SHLG 00847 A
Es 28 o 12 A(a) : No. 47/12A/CIT/GHY- I/ TECH/05-06,
ﬂ"'!_; Dated14™ September 2006
s o 80(G) s AAAAG4016HF20206
,‘1 ] o CSR : CSRO0011289:
B "l o DARPAN : AS/2009/0009199
”‘ ; = FCRA registration no. - 020780123
., S
cAuditon:
CA Abhijit Dey
Membership No. 306287
Paltan Bazar, Guwahati
Tnvesting in rural people is not charity, but a foundation for sustainable growth and progress.”
o — International Fund for Agricultural Development (IFAD)
4
/ ’ Grameen Sahara — In support of sustainabl
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OUTREACH

Villages reached 1 5 0 O

Grassroot institutions promoted I O 0 0
Apex institutions promoted 5 2

Individual enterprise promoted 2 5 0
Community enterprise promoted 5 2

onsancaes 1,059,000
e, 20,000

Total agricultural land covered (Hec) 2 5 ) OO O

, Grameen Sahara — In support of sustainableJi¥elihood _ 38




Districts in Assam:
1 Kamrup
2 Kamrup (M)
3 Goalpara
4 Dhubri
5 Kokrajhar
6 Maorigaon
-.}_ﬁz*gﬂﬂﬂ
A=z a group of institutionz Grameen has
geographical reach in four states although
the major coverage iz in Assam. We have
presence in twelve districts in Assam, five
districts ‘in Meghalaya, one districts in
Mizoram and three districts in Nagaland.
Three more districts have been planned
for the next financial year. In fact, we have
worked in 22 districts at different point of
_] times through different projects. We have

Grameen Sahara — In support of sustainab P



are evident in 'Lhetr enhanced hehawnz
confidence, adeptnesz= in public dealings
and interactions with esteemed members
of society.

In Meghalaya, our current presence extends to two districts,
while our previous project on Human Capital Development
under the Meghalaya State Skill Development Society, funded
by ADB, allowed us to work across all 11 districts in the state.
Additicnally, we extended our reach to other districts zuch as
Tinsukia and Dibrugarh in upper Assam through projects
supported by ASRLM and ICCO-funded Indian agericies based
in South India.
Specifically, in Dibrugarh district, we collaborated with 3,000 tea garden laborers,
providing them with clean cocking stoves and assisting in establishing nutritional
vegetable gardens. Our group institution, GDF, operates across four states—Assam,
Meghalaya, Nagaland, and Mizoram—spanning 18 districts and serving 25,000
families. When considering these faumilies along with others, our collective efforts
positively impact over 1.00,000 families in the region, breaking the cycle of poverty and
fostering progress within communities.

Grameen Sahara — In support of sustainab



“Ryral fivelthoods are the key to ensuring food security and sustainable development. Without them, poverty and
hunger will persist.”

Grameen Sahara — In support of sustainabled
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turmeric, g.ﬂger hlax:k pepp&r
Women farmers are part of this providing comprehensive training

o’ o agricultural technigques, technologies, Eﬂtl’

project and also going
direhobdprat T : development &creation of market linkages.

The project “Livelihood Improvement of trihal

- communities from Assam - Meghalaya Border areas
through multiplication of Ornamental & Fruit plants,
Spicez and High Value vegetables promoting Nurseries,
adoption of =sustainable apriculture N&E‘t‘lﬂes
institution building and intepration with mafkqh.ﬂg‘”
came to the end of the 2nd Phase [extended period of
1st Phasze] on 31st March 2022 and only the follow up
and monitoring activities were going on in the fields till
July2023.

’ Currently Grameen Sahara has been implementing the second phase for a pericd of three
yearsw.e . 12 august 2023. Whils in the first phase we reached over 1,600 women
and could organize them around the spice value chain, now we are going to bgi

, .300 women ‘as project beneficiariezs and subsequently a= part :
, , ysh_ruti Pure Agro Private Ltd

/



20-25% from the ha=e

' iject_,.l_.ocat’ions

The Project has covered six (6) development blocks-

Chayani Barduar, C?maygmm Bangaon, Boko, Rani, blocks in \

Assam.

Jirang in Meghalaya.

7”&
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iﬁﬂhm!mhﬂﬂmm& = -
Emﬁrﬂdmﬁﬂmﬂmhm
Iutgsan&medilngsfmﬂsszmimm,czugu,m a1 p .
The nursery iz being developed 2z 2 business model, with additio
c’hvernan—husad:lrngahm
Effmbﬂ'emzyhmbhﬂmhﬂthﬂmges,mablmghm&ﬁhmd mmmm:g
other states m the Northeast.

Coverage

1 Assam Kamrup Chhaygaon 14 662 29 751
(=] _Bangaon b 214
3 Boko 4 168
4 Chayani i5 318
R Barduar
’ 5 Ramni i 130

6 Meghalaya Ri-Bhoi Jirang 132 178

, 54 1670
2,




; ; for hvntmnufspresasw-eﬂqsafew : a7
‘Besides household consumption they have become success to _
gelling those surpluses through their own FPO they could enhance
sentence- we can say that this intervention has compelled the farmers to incr
adopt advanced method of cultivation not only for household consumption but
household income and thereby to improve the sccio-economic status of these small and n
farm families.

Land utilization increased from

20% to 90%

IMPACTS ON WOMEN
EMPOWERMENT

Women’s parficipation mcreased sigmificanthy
’ »  Public reprezentation of women leaders has increased.
¢ Thers has been increased sntreprencurship mindset among fhe

women
, ' ¢ Decision makmgz at the family level has
*  Both production and income enh = T

,, , *  Enowledge of spice cultivgsd®
management has increased /



[ | -
- ‘Nameof  Name Nameofthe  No. of the No. of No. of new
L the State of the Block Project  Farmers menm:lmladll
District ‘ village  inPhase- Phase -2

Kamru = Chhaygaon 14 i 662 I 29
Bang; 6 | 214 jis 82
4 168 460

130

’ “The greatest fine art of the future will be the making of a comfortable fiving from a small piece of and "
b L




Increaze farmerz' income

interventions.

. Strengthen Farmer Producer Organizations {irm:m;

and add value for better price realization.

IMPLEMENTING
STRATEGY

Similar to Grant Phase-1, Grant Pha=e-2 iz desipned with a
primary focus on women, aiming to increase their skills and
awareness and strengthen their institutions for long-term
sustainability. Project-level interventions will demonstrate
the potential for increased income opportunities based on
local resources and efforts. Additionally, common
investments will build ‘capacities for enhanced productivity
in apgriculture and allied activities, reducing the burden
cnwomenn through the adeption of suitable loeal

7,000

FARMERS
TO WORK
WITH




for horticultural crops 1.5 Acre/household in. ﬁ_m
project area) __

Capacity Building of 7000 farmers on
Natural p&ut management (NPM), nutrient
management, vermdi composting, traditional
composting, green manuring, mulching etc
besides building =lkills of the farmers towards

Crop combination adopted by the farmers-
= Spices — 2000 new farmers with spices

=  Horticulture (Pine apple, Assam Lemon| with Black Pepper and Turmieric or King

and King Chili.

Chili and Ginger with 5000 households covered in the Grant Phase-1_

s  Crop Demonstration in 75 nos. of model plots

— TUnknown



hWEEEEﬂ‘setupm ante:rpnse mode by a few
selected farmers. This could have been done
by those farmers who did not have sufficient
lands for miggmm In t‘h& Grant Phaze-2
90 nos. of vermi compost units (45 nos. of
units have been set up in year-1 of this Phase)
will be set up providing support of 20% of fund
under the APF budpet and rest of the BD%
fund will be leveraged from other sources or
the own contribution of the concerning
farmers.

It is not wealth that makes a fvelihood: 1 is the ability to cultivate and sustain opportunities."

vermi compost
units to be set up

45

already set up in
the first year




of the concerning farmers.

Demonstration on
organic farming-green
manuring, vermi

V4 composting, Mulching
(natural), NPM, etc.

ﬁ’aﬂﬁﬁ e s cmﬂ&“ham been set
”éﬁteupnsa mode by a few selected farmers. This could
have been done by those fﬂrm.gts who did not have
sufficient lands for the l::uh‘l‘lmﬂﬂﬂ_ In the Grant
Phase-2 90 nos. of vermi compost units (45 nos. of
units have been =zet up in year-1 of this Phase| will be
set up providing support of 20% of fund under the
APF budget and rest of the 80% fund will be
leveraged from other sources or the own contribution

7”&
sy 7

Another focus area of this grant phase is
to improve the skills of the farmei“; as well
as the Community Resource Persons and
the field level project staffe through
conducting onsite training at the project
fields. For thiz purpose, 75 nos. of Crop
Demunstﬁtﬁun plurts have bean targeted to




farmers
o071
existing households

2000

new households

sy

cultivation within the 3 jmm
During the reporting period [2023-C
farmer=s have been started the initial
the cultivation of Assam Lemon and%Pin
besides cultivating spices and 1000 newh
out of total 2000 farmers have been now e
spices cultivation as per action plan. For both the
activities farmers have been provided quality
planting materials of the mentioned crops.




sustainable spmm It wiIl l‘.'ﬂ.ﬂt‘l:'ﬂl‘hﬂ the farmers in the
-about sustainable farm management even after the comple! of ﬁmﬁng
pcrmd Building farmers’ ownership to sustainable practices is a»Jnng n
process as farmers need to be demonstrated that new practices can i
their working or living conditions and that making different trade-offs ¢
alzo be beneficial

Institutional Sustainability:

The propozed model on developing a sustainable spi;.?&"s‘.uppljr
chain involving =mall holders is the major USP. The
establishment of the supply chain catering to industrial
market will attract outside investor/investors (the FPOs have
promoted a Private Limited Co. also to take care of the entire
’ marketing arrangements] for capital infusion fo sustain
beyond project period as there i= growing attention toward
sustainable spices products in the international mar

CSR compliance concerning =socio-economic
, ' producers and care for the environment



It inveolved cump:&hemmfﬁ engagement, support and inst C
baszed pmcessesacrmath&ﬁ:rmh‘m]ﬁondchamﬁrmneenﬂ nara
working to. -achisve the larger goal of increasing the income of the ts
households belonging to Assam-Meghalaya border area under Kamrup (4 _
and Ri-Bhoi district {Meghalaya] and in Goalpara district. As per the project
target these farmers have been orpanized into FPG and have been federated at
the FPO level Grameen Sahara has promoted 3 FPOs - Organic Bhumi, Seuj
Bhumi and Samannya. Thw:gre 8 nos. of Central Nurseries developed in the
project areas through local e‘%&prenﬁlrs to ensure the availability ufplant:.ﬂg
materials.

Procesz of project implementation with the total participation of the ccrmmwuty
encouraged the farmers to adopt improved agricultural practices by = i
their cultivable lands mainly for spices and Assam Lemon and Pineapple 1{#

saturated mode.

/



5.

\\

Kamrup {M}amiﬂna]pﬂradmtm:lsnfﬁmamﬂldmﬂm1dmtnﬂ 1
theyareengxgadmﬂm production of spices- Black Pepper, Turmeric, Gi
Chili in 95 nos. of tribal villages.

Other Key activities carried out \
under this intervention:

Promotion Nurserj.r unit:

B Central Nurseries have been setup through 5 progressive farmers (women) to make
the availability of quality planting materials locally It was one of the biggest challenges
for the community of the project area to have healthy and improved planting materials
in right time in right value before the intervention. The nursery entreprensurs, after
getting proper I:ra:.nmg:m various aspects on management of nurseries have started the
production and development of various seedlings and saplings as per need of the
project, so that the farmers can easily access the planting materials in right time and
per expectation the farmers take it as a reliable centre of planting materials. The
and the entrepreneurs were selected by the target community themse!
strong bond between the entrepreneurs and farmers could be devel
have become an income generating enterprise for the entrep:




'J"/
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e (BT
hand it could be a reliable source of guality planting materials and also a filed level

learning centre for the farmers. Thus, the nurseries would help the entrepreneurs to earn
their livelihood by selling the healthy seedlings, saplings and cuttings to the farmers and

at the same time they would minimize the gaps between demand for quality planting

materials and supply.

Promotion of Vermi compost Production unit:

Grameen Sahara is very much aware about the conservation of soil health. As a part of
this initiative the organization is continuously working with the farmers, so that they
can understand it properly. To give them pnﬁ:hcalmqiarlmce 100 nos. of vermi compost
production units have been established i the project villages by the farmers. The
farmers have started to use this bnmpdstin their crops. To replicate it to the fields of
other farmers various steps have been being taken under this intervention, so that the
number of such units canbemﬂunﬂzed and the area tmbema&e totally chemical free.

Construction of Diversion Based Irrigation-

A system towards Natural Resource Management: To increase the
involvement of local people in the preservation of environmental assets
and to encourage the community in different farming activities, Grameen
Sahara included Diversion Based Irrigation under this Project as one of
the major components. This component is designed to address two main
issues namely - i) preservation of environmental assets - the revival and
development of the springs and recharging of underground aquifers and
sustainable rural economy through development and sustainable
extraction of their benefit, in a comprehensive and holistic mannes. The
endeavor ends at proactive people’s participation through productive
activities generating rural employment and agricultural productivity
which ultimately leads to food security and all-round improvement of
rural livelihood and i) the emerging threats of depleting fresh water
resources, depleting ground water resources and global climate change
which are aimed to be addressed through implementation of Diversion
Based Irrigation System.

This intervention is carried out with its prime aim for preservation of the
springs located in the villages by recharging the aquifers through the
proper treatment of catchment area with the total participation of the
local people through improving their skill and awareness and strengthens
their institutions so that the initiatives sustain in the long run. The project
level interventions are also demonstrated the possibility of increased
income opportunities based on local level resources and efforts. Further,
common investments will build capacities for enhanced productivity in
agriculture and allied activities.

Under this Azim Premji Foundation supported intervention Grameen
Sahara decided to construct § numbers of Diversion Based Irrigati

System in the remote tribal villages located in the interior hills aregs/l%
is a gravity fed Pipe Based Irrigation System to provide irrigation facility
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4. Organize training workshops for creating a Micro P
5. Lead meetings to select Self Help Groups (SHG=) and support

The project envisages the following desired outputs within the span of two years:
Output 1: Participatory Land Usze Planning.

Output 2: Community mobilization and gender sensitization in all selected village/village el
Output 3: Prioritized Entry Point Activities (EPA) for villages (cluster).
Output 4: Participatory Rural Appraizal (PRA) and Micro planning.
Output 5: Microcredit and Income generating activities through SHGs:
Output 6: Any other as may be decided during actual implementation:

Small-scale farmers are the backpone of rural lvefifoods and the custodians of our natural resources."
— Unkpoum

Grameen Sahara — In support of sustainab



-__-wﬁﬂentlﬁcﬁﬁhn of Local
Purchaze Commuittee, Vendors and
Construction

Dnentaupn to the VPIC members
for advance work of Community
nursery, tree plantation, and

Touimies e Ao P ——_w :

The project association with MBDA came into end in January 2024. It was an exciting EI]]I_;"T:TE_!I'ECE of wnﬂ»ﬁﬁg
with MBDA and the government of Meghalaya. The officials of all concerned agencies and iin_partmenﬁ were
very cooperative, supportive, and guided in every step in the implementation of the project. We have always
been communicated that they were happy with our performance. The association came into closure as there
were changes in the government policies.

We do not tnfiertt the (and from our ancestors; we borrow it from our children.”
— Natmwve A

Grameen Sahara — In support of sustainabl
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ﬂﬂgaon anc! HDI!E&G:I’.‘L.TEE?:"&'. [
partner Grﬂmﬂﬂn Sahara successfully fﬂﬁ]ltﬂf:&

ground implementation of thiz project by inclusions of

1042 villages, 31 blocks, 20816 farmers/ shareholders,
1237 FIGs, INR 262.9 lakh share money collection by
farmer’s mobilization, and establishing/strengthening
42 FPCs (32 new FPC=z and existing 10 FPCg| in the
project. The project contract periocd ended in January,
2024,

share capital

Under the stipulated project timeline,
plans and strategies led by Grameen
Sahara, Production Clusters were formed
by organizing the farmers/producers,
and to take advantage of economies of
scale, establishing market linkages and
channelizing extension services for farm
production=. In the process,
Sahara mobilized and organized

Grameen Sahara — In support of sustainab




Déliirerables

1. Establishment/Stren 1

NEW and 10 EXISTING FPC-L‘E“

Setting up of 42 C5Cs:

Training & Capacity building support;

4, Providing critical management support fo
sustainability

. b

— Unénown

Grameen Sahara — In support of sustainab
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Economically viable & sustainable FPCs; .
Developed value chain and market linkages of identified commodities;
Reduction in business and transaction costs;

Access fo it_l:lprovai knowledge, modern technology and finance;

ICT based farm and market information;

Creation of rural entrepreneurs and development of rural enterprize;
Enhanced women participation in rural enterprise;

Increazed income and livelihood oppo iti

Of the 42 number of FPCs, Business Plan proposal of 19 FPCs have been submitted to APART
for REVIEW and SANCTION;

Out of the 19 FPCs, CSC Business Plan proposal (DPR) of 8 FPCs have been approved and
zanctioned by APART;

Sanctioned DPR includes from Kammip- 3FPCs; Nogaon-1 FPC; Morigaon- 1FPC & Goalpara- 3
FPCs;

Type of CSC intervention includes in Fishery= 04 FPCs; Agri-horti = 03 and Sericulture &
Handloom = 01;

An amount of Rs. 262 90437 lakh Share money was collected from a total of 20816
shareholders under the project interventions;

All total 1237 FIGs have been formed covering 1042 villapes from the project districts;

20816 sharcholders have been mobilized under the project consisting of Male = 12192 &
Female= 8624 shareholders;

For and up to FY: 2024 (till January) the Total Turn Over of FPCs is Rs. 410.038

Grameen Sahara — In support of sustainabl




Name of FPCs whose Business Plan
proposal (DPRs| have been

Dhubri district;
Mohabbat Kri=i FPC, Seuj Biplab FPC, and

Eokrajhar district:

Mugani Tandwi Agro FPC; Najar FPC

Swmkwr Agro Producer Company Ltd. Jwlwi Agro
FPC '

A nation’s strength lies in the hands of its farmers and rural workers who Reep the land altve.”




= . { .. ivided
4, Goalpara
. Kokrajhar
. Dhubri (Undivided)

&
,I

Grameen Sahara — In support of su:
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FPC, Kamrup.
Handloom &
Sericulture
officials and
District APART
Team

Axom Agro
FPC, Retail



&
/I

DASRA alse has another support under Rebuild India Fomd

grassroots, community-centersd, underfunded organizations through a uniqu&

zourcing and =zelection approach. Grameen Sahara iz pleazed to be one
institutions supported nationally under this fund. Every year DASRA iz goirg t
support Grameen Sahara with a total grant support of Rs.10.00 lakhs continuo _
for five years. Rebuild India Fund was launched as a relief initiative at the height
of the Covid pandemic in India in April 2021. Recognizing the long-term impact
Covid will have on India's vulnerable and marginalized communities, a= well as the
need to stand in solidarity and support local partners with oppertunities to
exercize power, agency and leadership, Dasra and Tarsadia Foundation expanded
the scope of the Rebuild India Fund to be a platform that champions proximate
leadership to revitalize communities and establish resilient pathways for
zustainable change.

‘A sustainable [roelifood is the key to a sustainable fife."
— Unkpown

Grameen Sahara — In support of sustainable




initiated the de
and Evaluation
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goals, e*r_pense redu::.tmn th
reduced financial stress among hﬁ

Project
Objectives

1. Empowerment through Financial Literacy:

Provide financial literacy t{atﬂmg to rural women, equipping
them with essential skills in persomal financial management,
budgeting, and mvesting. This training aims to enable women to
understand and effectively use vanous financial tools.

Grameen Sahara — In support of sustainable




Project Output:

“Mein Pragati Project” from September - December '
After the successfnl completion of “Mein ngm“:j-_ I
Project; currently we are contiming Phase-IT of “Mein Pt
Project which is also known as MPA 2.0 which started from
Januvary 2024 iz on the ongoing process. The reports quJ
& II is shown below in the tables.

“Work_is not fust about earning a livelifiood; it is about building a fife worth fving."



e

= .

NEW SAKHIS/NEW SAKHIS ON BOARDED

| NUMBER OF VILLAGE REACHED
NEW SAKHIS OUTREACH MLILTIP

NEW LINKAGES/ENROLLMENTS

MEDIAN INCOME

300 273
i .
300 273

ER i .?ﬂf:‘_h—- < =]
- NEW SAKHIS OUTREACH (MULTIPLE TOUCH)

FINANCIAL
LITERACY
PROGRAM



SUPPORTED BY S"l]) N

This is basically the Livelihood Outreach Programme - Swavalamban Hunarbaaz at Matia
Sitalpati Cluster- Goalpara under P&D mmplemented by SIDBL Livelihood Qtﬂ:mach
Programme- Swavalamban Hunarbaaz focuses on empowering the rural women of Mats
Block of Goalpara district of Assam This project mainly focused on creating strong digi
Iiteracy awareness as well as financial literacy among the artisans. And also facili :
capacity building of the artisans towards on boarding into E-commerce platforms like
Amazon, Flipkart, and other web portals from where they could sale their products to other
institutional buyers or individuals.

Major activities
undertaken

Awareness campaign & Mobilization:
It iz a proces: to mobilize the community and to build confidence. During the reportms penod
Grameen Sahara organized awareness building programs so that the target communiticz ST
mobilized in a better way and they get encouraged to participate in the projec

Grameen Sahara — In support of sustainable
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In this connection, Grameen Sahara has been Empaneled a8’
agencies (ISA) to provide support to the mission. As an ISA
Grameen Sahara are —
1. Community mobilization & awareness on J]M.
2. Handholding support to PRI & its Sub-Committee.
3. Capacity building of committee members.
4 Preparation of village action plan.
5. Facilitation of women participation.
6. Facilitate water literacy,; sanitation, etc.
7. Documentation
Every rural household has drinking water supply in adequate quantity of preseribed
Quality on regular and long-term basis at affordable service delivery charges leading
to Improvement in living standards of rural communities.

&
/I

Grameen Sahara — In support of sustainable




P:epmm & Approval uﬂfmnge
Action Plan (VAP

Monitoring , O0&M & FTK Training
of women croups

BIMPLEMENTATION PHASE
0-12 MONTHS)

C.POST IMPLEMENTATION
PHASE (4 MONTHS |

To ensure Drinking Water Security - 12987
fnr all

“ OM & SP
Fmal Eeport on Functionality &
Documentation of success stories

/I




GRAMEEN SAHARA

b
o

Har Ghar Jal

Jal Jeavan Mission

ANMUAL REPDAT 2023-24

, Grameen Sahara - In support of sustainable



We do complement with the government efforts for the lower -strata -Gf ]
Fs37.50 Crtill

date and have impacted the lives of the families. This
is the amount which has come fto the organization
directly, there are also government and other funds
mobilized which must be at least equal to that amount
which has gone fo the beneficiaries directly. We are
very thankful to them for their generous support to
Grameen Sahara in carrying out the activities to
achieve its objectives.

&
/I




Mr Srijib Kuma _

Member, Board — NEDFi
Nominee

Executive Director — Northeastern
Development Finance (NEDFi)
Corporation.
Director - NEDFi Venture Capital Limited.
He is also an Associate Company
Secretary

/I

Mr. Prafulla Saikia,
Vice-Chairperson, Governing Board

Former Managing Director — Assam Industrial
Infrastructure Development Corporation.

(ANDC)

Former General Manager — NEDFi

Retired Additional Director — Department of
Industries, GoA

-

Grameen Sahara — In support of sustainabl




Mrs. (Dr) Deepika Das,
Governing Board Member

Associate Professor —

Department of Economics, Chhaygaon College.

Social activist, Coordinator - IQAC

Mr. Bipul Borah

Member Governing Board / ,
Sr. Manager—Asia (Ethical Sourcing
Tea & Herbs. TWININGS, London /
Ford Fellow

= - N
‘Governing Board Member “ﬁ'«x_\ = - A "
Director - Policy and Tednﬁu:al Support . ¥ - R % £
WaterAid, New Delhi. : ' . i ¢ F

A Social Development Professional y

Sarat Chandra Das .‘
Founder & Secretary, Grameen Sahara

Managing Director — GDF Pvt Ltd
Board member of Sa-Dhan New Delhi
Board member — EABIK . New Dellu
Board Member — Diva Foundation, Kamrup
Member — Steering Committee, AMFRIS,
GoA.

Vikramaditya Das,
Executive Director,
Ex-officio member of Governing Board

Grameen Sahara — In support of sustainab










Mandita Das Biplab Gogoi Son das

’ jnmacr COMNSULTANTS
’ & Grameen Sahara — In support of sustainab
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Ranju Bora

Izaac K Rabha







(Till Jan'24)

Pranab Mali

Rakib Uddin Ahmed




 RauKalita
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Fubul Singh

Navyan Moni Thakuria

Fainu Rabha

Alpana Singh

Anjali Das

Grameen Sahara — In support of sustainabl




entrepreneurs. His prof :

Grameen Sahara are featured in ool
"Gems of Purest Ray Screne’s Glimpses
into Lives and Works ¢ adia's
Outztanding Social Workers."

A nation’s greatness les in its ability to ensure that every indrvidual can earn a dignified frving.”
— Unkpoun

&
/I

Grameen Sahara — In support of sustainable
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Dr. D.J. Sarma,
Dr. Bipul Kakati &
Mr. Debnath Medok

Public audit
committee consisting
6 MLAs visiting
Biofloc Fish farm



Grameen
Sahara

Women
project
partners

Horticulture has been a dominant activity

Signing of MoU
with west

Guwahati College
of Education

, Grameen Sahara - In support of sustainabl
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PURNARABHA,
A PROGRESSIVE FARMER ‘,;
PRODUCING LARGE B TS
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EXPOSURE TO
FARMERS ON
ORGANIC
PRACTICES

Grameen Sahara - In support of sustainable4
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GRAMEEN SAHARA

CHHAYGAON KAMRUP (ASSAM)
REVISED BALANCE SHEET AS ON 315t MARCH 2024

Amaount (Rs) Amaunt (Rs]
Uiaiuites FY2003-20 | Fra02223 Assets a3 | o
[Capital Account [Annexure-1) 1375040 | 2,09,0535%
RAMEEN SAHARA H.O | Annexure-T) 10696635 |  1,07.94,561
|Broject Grant Liabilities (Annex-2| 15018976 | 182,863,981 |COE PROJECT [Annexure-10) s3] a3am
SELCO PROJECT [Annexure-11) 738568 B,27,767
Current Liabities 15393850 |  123,38.270 |CINI PROUECT [Anaexure-12) 3110 5,184
Membership Fee - RCRC [Annessre-24) 94,000 GIA [Annesure 21} LS| 43
Sumdry Creditoes (Annexure-19) 1,578,758 IDIGO PROJECT (Annexure 23] 1481
rﬂtlmmmulhlﬁu [Annere-4) 41,4368 DASARA PROJECT |Anneaure 12(b)] 539,428 =
512 PROIECT [Annexure 12{a)) 16,008
Current lizbilities |DASRA) 115
Grant from IIE 14806, EN SAHARA H.O{Annexure-Sa+b) MEEALI| 07T
Pyable to Animesh Kalitacfram sfurt GIA [Annexure-20) BA508S| 1030804
MBDA Payable to HO INDIGO PROIECT [Annexure-24) L 118,000
CRISIL Payabhe 1o GS MB0A Project {Annexure-13 (a) 14580
aygaon Agra Cluster (Anme-27 (3] 729,088 150077
PROJECT 5,000
PRiAnnexure-15) 83,000 62,260
Project [AMNEXURE-3) Las.a01 12,000
Deposit (Annexure-31) Buss 83.26,710
T0S Receivable 50,04,066.50 | 47,63,085.00
Closing Balance {Annewure-3] Mosee| 1333030
Imi i kand
Cash at Bank
Total 5,52,72,035 | 5,15,37,607 [Total
DATE: 30122024
PLACE:GLWAHATI
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FUTURE
PLAN

The orgaonization remains umwavering in its
commitment to promoting sustainable livelihoods,
maintaining its core focus. Additionally, it acknowledges
the growing global challenge of climate change and
pledges 10 address It with equal diligence. Grameen
Sahara reoffirms its dedication to colloborating with
farmers and women, emphasizing initiatives such as
climate-resilient agriculture, sustainable agricultural
development, soil health enhancement, and clean
energy  promotion—key components of sustainoble
Ivelinood practices. Moreover, Grameen Sohara wil
contnue to strategically integrate technalogy Into rural
development to enhance productivity, a significant
aspect of its interventions.

==
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Grameen Sahara - In support of sustainableVvelihood
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GEAMEEN SAHARA publishes Hand books for farmers,
best practices, Manuals, Annual Reports, Case studies, etc
from time to time. The same publications are used to train
the farmers. These publications are also distributed among
the farmers =zo that they cam use them as guide books.

These publications alsc become useful to the executives of
Grameen Sahara.

Grameen Sahara - In support of sustainabl
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IndiGo team visiting grameen sahara
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PIETER ALBER, CEQ - INDIGD AIRLING
M5 ROHINI BHATIA, CHAIRPERSOMN -
C3R, INDIGD,

MR. RAJU SARMA, DIRECTOR - CSR,
INDIGO AND ANOTHER 15 PEOPLE
VISITED GRAMEEN SAHARA PROJECT

FIELD SUPPORTED BY INDIGO CSR IM
APRIL 2023
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ACTIVITY PHOTOGRAPHS
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CRP Interaction with beneficiaries
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Program Team in the Black pepper garden

Grameen Sahara - In support of sustainabl




Vill : Dubjeni, Kulsi Road
P.O./P.S.: Chhaygaon, Kamrup (Assam)
Pin- 781124
Web : www.grameensahara.org

E-mail : grameensahara@gmail.com
Phone : 03623-261917, 261954

Grameen Sahara — In support of sustainable







