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Our Approach of Institution  Building

Grameen Sahara will continue to promote more sustainable community owned
institution which will create meaningful employment to the rural communities.

Building Strong Institutional Platforms to Empower the Poor Institutions play
major role in sustainable livelihoods towards poverty eradication and for t
enhancement of poor people's livelihoods in rural context. Through this r /
institutional platform, community members are enabled to identify, adapt an /

available resources and acquire credit, capitalize in productive resource /

improve their economic growth. These community institutions develop st )
manage operations, monitor activities and initiate viable income generation g nd do
meaningful businesswith limited resourcesavailable. Grameen Sahara@ on¢ of the
primary thematic area of intervention is Institution building specially community
organization in the form of SHGs, Producer Groups and the federatiop of these
grassroots institutions at higher levels such ProducersQcompany, Cgoperatives,
Private Ltd. Companiesetc. have shaped support structure that empowgrs the rural
poor to categorize feasible tactics to meet their requirements and ggals. In these
years we have been able to promote several institutions around diffetent activities
at community level under various legal forms and are now autonomously working

with minimal guidance. Some of the prominent Community owned institution
promoted under aegisof Grameen Saharathat is worth mentioning :
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TI Grameen Development & Finance Private Ltd.

Grameen Development & Finance Private Limited is a non-banking financial
company (NBFC) registered with the ReserveBank of India with its registered and
administrative office is at Chhaygaon (Assam) operating with 24 branches in 13
Districts across3 states of North East India viz. Assam, Meghalaya and Nagaland.
The company has a portfolio of around 50 Cr. with an active borrower base of
30,000.

2 Grameen Jyoti Academy

Grameen Jyoti Academy is the most recent initiative of Grameen Sahara and has
been established with the single most determination of carrying forward the legacy
of its parent organization- that never compromise on quality. Here the institution

will be place for holistic development of a child through education. It has evolved as
a result of demand from the public and other civil society organizations in
Chhaygaon This is the first English medium CBSE School in the area which was
establishedin the year 2014. The school aims at providing an effective framework for
the education through a relevant, broad, balanced, rigorously -taught and monitored
curriculum .
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4 Centre for Microfinance & Livelihood (CML )

CML was initiated by the Tata Trusts, Mumbai in 2008. It was initially a project of
Grameen Sahara, conceptualised as an umbrella support organisation for capacity
building, research, collaborative interventions and policy advocacy in the
development spaceof Northeast India. CML has a deep understanding of regional
challenges, nuances and opportunities, which helps them customise intervention

strategies that are most relevant, meaningful and beneficial to the North -Eastern
Region of India. These interventions are strategically designed to go beyond the
realm of patchwork philanthropy to be inclusive, long-term, impact-driven and
supported by data analytics and technology. With its mandate of strengthening

development in the region, CML started its initiatives focusing on the domains of
training and capacity building, livelihood intervention piloting and compilation

and synthesis of sector information for forging linkages and advocacy. CML works
towards community empowerment and improving the quality of life through multi -
thematic interventions in the fields of education, WaSH, livelihood, craft and sports
in the north eastern states of Assam, Tripura, Manipur, and regions of Meghalaya.
Later, in the year 2014 it wasregistered as a separateentity and now it is a associate
organization of Tata Trusts.

5 GOAI AAT 3EIE 001 AOAAOOG ¢

Grameen Silk Producer Co. Ltd. is a result of the project Golden We aver s 0
Project supported by Tata Trusts and further gearedup with the collaboration
Silk Board (CSB), Silk Mark Organization of India
NEDFi , SIDBI, Eco Tasar Silk Pvt. Ltd ., etc.
e year 2012 and has evolved as a producer owned
oy the women spinner producers. Initially it
Mumbai with aview to organizing the




@ Tungsar 0 OT A O Add@adian

The federation was promoted under a collaborative project Rights of Woman in
Conflict and Fragile State (RWCFS), implemented by Grameen Sahara, Reach
India & AMSSwith support of ICCO India .

Tungsar is promoted as a producersQinstitution around handloom weaving
covering two development blocks of Goalpara district, namely Kochdhowa and
Balijana comprising of 500 number of Weaver producers. The institution was
named as Tungsar ProducersQFederation having its office at Goalpara town.
Currently, the FPO has also started Turmeric production .

7 Pakshalika 0 O AOAAOOSE &AAAOAOE

The federation was promoted under a collaborative project Rights of Woman in
Conflict and Fragile State (RWCFS), implemented by Grameen Sahara, Reach
ia & AMSSwith support of ICCO India .

' to Tungsar Producer Federation, the project also organized the
Development Block under Kamrup district in to a producer
of Pakshalika Pr o d u c dedsrétion . The
| Benefit Trust with its registered office at
rently the trust consists of 374
of Producer groups. The
ower these poor




Pratishruti Pure Agro Pvt. Ltd.

Grameen Sahara has promoted a Marketing entity by the name of Patishuti Pure
Agro Pvt. Ltd. This was promoted by two FPOs The main objective of this
company is to market the products of the farmers giving highest returns. The
company owns aretail store aswell asa nursery where the FPO members have the
option to sell their produces. Currently, the company is dealing with the
marketing of raw Spicesbut it has plan to setup a Spicesprocessingunit .

The PPAPL is an collaborative effort of Sero -Seuji Krishi Sababai Samittee
and Organic Bhumi MBT.
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TI TI Centre of Excellence (CoE)

ICCo and Grammen Sahara co-designed Centre of
Excellence (CoE) is basedin Guwahati and launched
to deliver world class knowledge, technical

expertise, entrepreneurship and skills development Centre of
training to promote, incubate and escalate agri- EXCELLENCE
entrepreneurship in India. Agriculture & Agri-Allied Enterprises

The Centre of Excellence aspires to set world class standards of training,
incubation and business booster services in agro-allied sector with a
geographical focus on East and North East India. Given, the Iimited
development of this kind of servicesor even conceptsin agro-allied spaceand
with a particular focusin North East, the risks are inherently high and sois the
potential of transformation. A proper and continuous risk identification,
assessmentand mitigation frameworks, is imperative throughout the design
and execution of COE activities.
The Centre of Excellence for Agriculture & Agri -allied Enterprises
(CoE) is launched in September 2016, exclusively to promote and incubate
Agri-Entrepreneurs and Enterprises in Agriculture and allied sectors. CoE
works in Assam, with a special focus on the North East region, to create access
to government programs, develop livelihoods and promote inclusive business
with the private sector. CoE has been imparting skill trainings to farmers,
women & youths on various livelihood opportunities . The

as jointly operated by ICCo & Grameen Sahara and however after

he project is now being run by ICCo.




Grassroot Institutions

Grameen Sahara has been working in the thematic area of institution building
since its very inception, promoting SHGs, JLGs, FIGs, FPGs We have promoted
around 1500 such activity groups building social capital leading to a more effective
organization in the social sphere.

Name of Registration Type of Total Nos. Address Nos. of
Institution Year Institution Share of villages
holders FPGs covered
GSPCL Mar, 2012 FPC 530 26 Kulsi Road, 9
Alekjari
(530 Chhaygaon,
Female) Kamrup,
Assam
PPAPL 12th Pvt. Ltd 2 MBT 122 Alekjari 37
Mar,2018 Co. Chhaygaon
(1600 Kamrup
Female) Assam
Organic 7th MBT 1046 75 Chhaygaon , 25
Bhumi December Kamrup
2016. (1046 Assam
Female)
Seuj Bhumi 26th sept' MBT 554 47 Barduar, 12
2020 Chayani
(554 Barduar,
Female) Kamrup,
Assam
Sero Seuji 30th June' Cooperativ 350 35 Dhanubhang 10
Krishi 2016 e Society a, Rangjuli
Samabai (350 Goalpara
Samittee Female)
LA -1-Jong 30-10-2020 FPC 110 0 Nongkhrah, 01
FPC Ltd Umling,
(67 Meghalaya
Female)
Pakshalika 2016 MBT 374 19 Dhekenabari, 10
Producers Chhaygaon,
Federation (374 Kamrup,

Female) Assam
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Promotion of Diversion Based Irrigation - A step
towards Natural Resource Management

This project was kicked off at four different locations in Kamrup and Goalpara
Districts in the year 2009-2010 with the support of Jamshedji Tata Trust, Mumbai .

In the year 2011, an innovative approach was introduced using PVC pipes for diverting
water from springs on hills to agriculture field nearby; with gravitational flow of
water. 36 numbers of villages have beenirrigated through this processin Kamrup and
Goalpara district of Assam, for adoption of various agricultural activities in
homesteadsby utilizing the water of this facility .

Besides irrigation, water purification system has also been facilitated in 22 villages
installing TechJel water purifiers with the support of Tata Chemicals to provide safe
drinking water.

For proper maintenance and management of the whole system Water Users Groups
(WUGS) are also promoted in every project village.

Apart from the judicious use of water, farmers are facilitated with a range of services
like improved production practices for seasonalvegetables,financial linkage etc. The
project has benefitted 5301 farmers households from forty -five villages of Kamrup and
Goalpara Districts, covering 970 acres of land. The system has continued to benefit
the farmers.

Grameen Sahara has got an opportunity to jointly implement this project with
Amalgamated Plantations Private Limited  Foundation (APPLF) for
promotion of sustainable agriculture, especially Turmeric and Black Pepper, on a
Collaborative Farming Arrangement organizing them into a Far mePrsodd u c er
Institution with the objective to promote crop specific clusters based on Integrated
Farm Management (IFM) principles with community focus achieving desired levels of
food safety through sustainable interventions through establishment of Farmer
bducer Organlzatlon (FPO) and target to increasethe livelihood of 4275 Households
od of three years through participation in Turmeric and Black Pepper
covered 4200 numbers of farmer producers.

Grameen Sahara is Community Contribution in INR
optimistic that this 400000
innovative  project would 300000
be the torchbearers in 200000

the participatory 100008

2008 2010 2012 2014 2016 2018 2020

CONTRIBUTION

irrigation management
scenario of Assam .

YEAR
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We have already promoted a for profit trust by the name of Organic Bhoomi
comprising of the members/farmers of the project and impacted in the lives of
the farmers in the following ways:

VEmergence for adoption of improved agricultural practices by expanding
cultivable lands and increased involvement of the farmers to adopt advanced
method of cultivation .

V Kitchen gardening/ Homestead farming has become possible for all the seasons
for the beneficiaries.

V Emergence of community institutions and established market linkages.

V Enhancement of household income and improvement of the socio-economic
status of these small and marginal farm families.

V Availability of safe drinking water for the families as well as for the school
children.

V Managing funds raised from community contributions .

V Notable impact On Women Drudgery

Commending the success of the project, Ajim Premji Philanthropic
Initiative  (APPI) extended support to the villagers and launched i t 6 s
flagship project:

Promotion of Spices for the Improvement livelihood of
small and marginal tribal farm communities from Assam
- Meghalaya Boarder areas

The project with objective of promoting Spicesin the bordering areas of
Assam & Meghalaya with its prime target on 5000 women farmers is
designed to increase their skill and awareness and strengthen their
institutions so that the initiatives sustain in the long run. The project level
|ntervent|ons will demonstrate the possibility of increased income
5 : gcal level resources and efforts. Further, com
[S*V capaC|t|es for enhaﬁced product|V|ty in ne@l:tbfeﬁ
tivities andiiec rcl : men throug%ptlm of
RQIOTIESRES . | = ERees 7 {




Spice Promotion

| ndigo(6EShakti) Spice Promotion Project

Grameen Sahara started another intervention for the promotion of sustainable
agriculture through spice, especially Turmeric, Ginger, King Chilli and Black
Pepper on a collaborative farming arrangement organizing them into an Far mer s
Producers Or g a n i zwith ithe rfuading supports of IndiGo Reach. The
overall objective of the project is to support the sustainability of their livelihood

with sustained income diversifying the existing crop portfolio that gives better
income than the previous crops and practices. The Prime effort of the project is to
promote Turmeric, Ginger, King Chilli and Black pepper value chain development
among the marginalized villagers.

The larger goal of the project is to increasethe income of every household of 1500
farmers belonging to 24 villages to minimum 1.5 lakhs per annum. Till now 1670
Households from 24 nos. of villages from five different clusters under Kamrup in
Assam and Ri-Bhoi district of Meghalaya. As per the project target these farmers
have beenorganized into FPG and have beenfederated at the FPO level.

This project could leverage the capacity and competency of Grameen Saharato
implement the project and it will throw open other avenues for collaborating
agenciesincluding important government programs.

assignments implemented in previous years in
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otion of Spices for the Impmvomont livelihood of Small
nﬂlavﬁnd Tribal Farm Communities from Assam-Meghalaya
gh the Extension of Area of Cultivation,
istaif abe Agriculture Practice, Institution Building.

IMPACTS of the assignments on farmers

A Demonstration effectin neighbouring areas
A Emergenceof strong community -based institution

Participation and control of women in farming systemshas enhanced for this
intervention .

ogressive farmers and FPG members are continuously adopting the idea of

influence the farmers of their
ings of various Agri-
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Assignments implemented in previous Yyears
on Livelihood through  Natural  Resource

Management
Sl .No. Project Funding Agenci Activity HH
es
1 Promotion of SRI  TATA Trusts Agriculture 13500
2 Diversion Based TATA trusts Irrigation 3000
Irrigation  Project
3 MKSP (NRLM) MoRD & TATA  Agri & Allied 3000

Trusts




