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Message from  

   Secretary & Founder 

 
As we look back to the FY 2019-2020, the ending was really 

difficult and brought such a situation that is unprecedented in 

the recent memory. Humanity has faced different challenges at 

different times but most of them were happening in specific 

geographies. But Covide-19 Pandemic has crossed all boarders and 

has fast spread to the entire globe. India has just started facing the problem but 

given our population size and density situation may be much more deteriorated than many nations. 

But the Government has taken right steps to combat the pandemic and citizens need to comply and 

cooperate. I am sure we as a nation will withstand and start moving soon.   

Grameen Sahara as a Social Enterprise undertakes multiple works related to livelihoods, safe drinking 

water, sanitation, alternate energy, education, agricultural development etc which are sustainable, 

ǎƻŎƛŀƭƭȅ ƛƴŎƭǳǎƛǾŜΣ ƎŜƴŘŜǊ ŜǉǳƛǘŀōƭŜ ŀƴŘ ŜƳǇƻǿŜǊƛƴƎ ŦƻǊ ǘƘŜ ŘŜǇǊƛǾŜŘΦ DǊŀƳŜŜƴ {ŀƘŀǊŀΩǎ Ǿƛǎƛƻƴ ƛǎ ŎƭŜŀǊ 

to enhance quality of lives of poor and underprivileged families which dictates the objectives of the 

organization. However, because of our developmental orientation we have ended up undertaking 

array of developmental activities which the organization has failed to sustain for long time. While 

social enterprises are viewed to be more issue base; in our context we see ourselves to more area 

base since there are new challenges and problems in the villages, we work in. To of that the year has 

been tough as because fund mobilization posed to be more challenging and that is increasing day by 

day. Commitments of the team and the guidance of the Board has abled the organization mobilizing 

and connecting to new funding opportunities and new networks. CINI and CRISIL foundation are two 

new agencies the organization has got support from during the reporting year. We have also been 

able to have our footprints in 11 districts in Meghalaya with support from Meghalaya Skill 

5ŜǾŜƭƻǇƳŜƴǘ {ƻŎƛŜǘȅ ŦǳƴŘŜŘ ōȅ !ǎƛŀƴ 5ŜǾŜƭƻǇƳŜƴǘ .ŀƴƪΩǎ IǳƳŀƴ ŎŀǇƛǘŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘΦ 

Implementation of the project has been to the satisfaction of the authority and reflected by the offer 

of extension to work with more families. Grameen Sahara is committed to do its best to create 

maximum impact on lives of disadvantaged families. We also understand that working in isolation 

does create less impact either or miss the link in the support system. That is why as an organizational 

strategy Grameen Sahara works in collaboration and convergence with other organizations, 

institutions, and government departments. Grameen Sahara and its associates have reached 4 states, 

21 districts and touched 65,000 families with 3,25,000 lives in the region. In next two years we have 

the plan to reach 5, 00,000 lives. It will require collaboration and convergence. I am sure with the 

commitment of the team, their hard work and sincerity guided by the Board will be able to realize the 

organizational mission.  

I would like to thank the well-wishers, funders, project members, team and the Board. Without their 

encouragement, support and guidance Grameen Sahara would not have been able to do what it has 

done. I thank them again. 

 Sincerely 

 Sarat Chandra Das  

Secretary 
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Message from  

  Executive Director 

 
DǊŀƳŜŜƴ {ŀƘŀǊŀΩǎ ƧƻǳǊƴŜȅ ǘƘǊƻǳƎƘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ 

2019-20 was challenging towards the year end as the entire 

world has to face the terror of COVID-19 pandemic which had 

a widespread impact on economies and lives of many.  Social 

interaction and intimacy will no more remain same with Social distancing and Hygiene 

protocols. At this hour of grimness, we stand united with the country and hope to overcome 

the situation gradually. 

Amidst the challenges as a Civil Society Organization our journey was not a smooth one, but 

as I look at our past feat, it gives me hope and energy to work with a reenergised zeal. We 

have received overwhelming support from our well-wishers while working with the 

vulnerable sections of the community. Our determination and rich experiences in the sector 

have helped us creating new approach, modus-operandi and profound strategy. This was only 

possible because of the constant efforts and dedications of our team of professionals and 

supporting staffs. 

The FY 2019-20 has opened new doors for partnership and collaboration with new donor 

agencies like CRISIL Foundation and SUSTAIN + Platform which helped us to endeavour deeper 

into sectors like Green energy and Sericulture.  I sincerely thank Tata Trusts, NABARD, 

IndiGoReach, CInI-SUSTAIN +, SIDBI, MSSDS (Govt. of Meghalaya), SELCO Foundation and 

other funding agencies who have contributed their valuable support and joined our journey 

to aid the poor, needy and vulnerable sections in the society. 

The learnings of the year will positively be taken to the next level in the forthcoming financial 

year and the institution will remain committed to upscale our reach to other vulnerable blocks 

and districts of North East India where there is need to work deeply with the community. Also, 

I would like to thank my board members, our donors, our well-wishers and the entire team 

for associating with Grameen Sahara and having trust in the organisation and its activities. 

 
 
Thanking You all, 
 
 
Vikramaditya Das 
Executive Director 
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About Grameen Sahara  

 

Grameen Sahara is a Not for Profit Organization 

which from its very inception has been engaged itself 

in promotion and strengthening of sustainable 

livelihoods. As on date Grameen Sahara has been 

working with 35000 poor and disadvantaged families 

from three districts of Assam and two districts of 

Meghalaya. It was registered as a society under 

Societies Registration Act XXI of 1860 in the year 

2002. 

 

The issues and concerns of NE India have been very 

different from that of other regions of India. The need 

for a development institution having grass root 

knowledge of the region was felt which can contribute 

in the promotion of livelihoods for the poor by 

providing financial services, technical assistance and 

other required development support services in an 

integrated manner. 

 

It was founded by a few likeminded persons who were 

inspired by conviction that individuals with 

knowledge, experience and empathy for the 

marginalized families and disadvantaged must work at 

the grassroots to help them enhancing their quality of 

lives. Grameen Sahara believes that through 

enhancing livelihood capacities of the vulnerable and 

disadvantaged families will give access to sustainable 

income opportunities and bring them to the 

mainstream. 

 

We as an organization understand the challenges to 

smoothen and roll the wheel of development. We have 

our strength to make the efforts work and progress. 

Our interventions have touched the lives of 2.5 lakh 

people. Grameen Sahara implements programme and 

projects with objectives to promote sustainable 

livelihood within rural and semi urban communities 

who are deprived of and lack access to development 

services. It is realised that rural and semi urban areas 

are facing problems with their livelihood leveraging 

activities due to pressure of limited financial 

resources, physical resources, lack of technical 

infusion to commensurate with the aspiration. Hence 

there has been a shift of peopleôs interest in terms of 

income generating activities. It was deeply felt to 

provide these underserved sections of the society with 

both technical and financial support to enhance the 

income requirements of their households but without 

compromising the health and sustainability of the 

environment and has initiated several interventions for 

the same which are explained here in this report. The 

organization has been supported by various 

government and private donor agencies, banks, 

corporations, foundations and multilateral 

organizations. 

 

 

Our Vision  

To improve the quality of life of the poor and 

disadvantaged people in rural, semi-urban and urban 

areas through development and livelihood promotion 

actions and support.  

Our Mission  

To promote a large number of sustainable livelihoods 

for the poor in rural, semi urban and urban areas 

through provision of financial services, technical 

assistance and other required development support 

services in an integrated manner. 

Our Values  

Á Commitment: Deliver promise. 

Á Transparency and Accountability: Openness in all 

dealings, organizational as well as individual 

performances. 

Á Respect, Care and Ethical practice with all. 

Á Passion: Energized action for individual and 

organizational performance dealings. 

Á Integrity: Honesty in every action, adherence to 

organizational to the organizationôs rules, systems 

and processes.  
Á Better work environment: Ensuring a safe 

and healthy work environment for all employees 

is an important part of giving respect to them. 

Á Trust: The organization emphasise on building a 

strong, trusting relationship with its employees, 

stakeholders, and customers. 

Overall Goals  

Á To improve the pace and quality of life of the rural 

and urban poor especially the village and 

decentralized sector; 

Á To focus attention on the women, children, 

scheduled castes, scheduled tribes, minorities and 

other backward communities for economic self-

sustenance; 

Á To create, develop and support self-employment 

avenues for the educated unemployed rural and 

urban youth;  

Á To build social capital that will be used by the 

community and for the community; 

Á To use all the available natural, social, economic 

and other resources for the wellbeing of the 

community. 
Á To adopt innovative methods technologies for the 

development of the community in the field of 

profiling, communication and information in a 

holistic way. 

Á Promote gender equality and empower women by 

providing training on trades designed specifically 

for women and girls. 
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пπ!ŘǾƻŎŀŎȅ 

Guiding and Linking  

community to reach 

Authorities for redressel of 

their grievances  & Rights 

рπ{ǳǎǘŀƛƴŀōƭŜ [ƛǾŜƭƛƘƻƻŘǎ 

Promotion of Income generating 
activities 

Enhancing peoples Capacities 

Developing physical Capitals without 
undermining Nature & Environment 

Preparing community for coping with 
the odds 

оπaƻōƛƭƛȊƛƴƎ /ƻƳƳǳƴƛǘȅ 

Ogranizing 

Promotion of SHGs & Producer 
Groups 

Promotion of FPOs & 
Federations 

Promotion of Social Enterprises 

нπCƛƴŀƴŎƛŀƭ {ǳǇǇƻǊǘ 

Grant 

Bank Linkage 

Insurance 

Start-up capital 

мπ¢ŜŎƘƴƛŎŀƭ !ǎǎƛǎǘŀƴŎŜ 

Promoting Production 

System & Processes 

Networking & Market Linkages 

Financial Management & Services 

Skill & Evterprise Promotion 

  

DǊŀƳŜŜƴ {ŀƘŀǊŀ 

Mission Elucidation  
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Our Outreach  
Grameen Sahara has been able to spread its 

activities across 4 States across North Eastern part 

of India. Our interventions are in 18 districts and 

have been able to touch the lives of 2,50,000 from 

the most backward deprived communities. 

Grameen SaharaΩǎ ǇǊƛƻǊƛǘȅ ƛǎ ǘƻ ǎŜǊǾŜ ǘƘŜ ǿŜŀƪ and 

vulnerable sections of the society.  More than 90 

percent of the beneficiaries belong to Scheduled 

Tribes (ST), Scheduled Cast (SC) and Minority 

sections of the society respectively. 

Grameen Sahara has promoted more than 3500 

numbers of Grass roots institution such as SHGs, 

PǊƻŘǳŎŜǊ DǊƻǳǇǎΣ CŀǊƳŜǊǎ tǊƻŘǳŎŜǊǎΩ /ƻƳǇŀƴȅΣ 

Mutual Benefit Trusts (MBT) as well as Joint 

Liability Groups (JLG). Almost, 95% percent of these 

beneficiaries are woman engaged in Farm and Non-

farm activities across the community. 

We as an institution will be covering another 4 

states with a mission to cover another 2,50,000 

families in next two years. 

 

 

STATES COVERED 

Annual Report 2019-20 
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Cakcn]lde_]h Lnaoaj_a ]o ] ƗCn]iaaj O]d]n]Ƙ Cnkql kb Ejopepqpekjo 

A Assam 

B Meghalaya 

C Nagaland 

D Mizoram 

A Districts in Assam: B Districts in Meghalaya: 

1 Kamrup 1 West Garo Hills 

2 Kamrup (M) 2 North Garo Hills 

3 Dhemaji 3 East Khashi Hills 

4 Goalpara 4 Ri Bhoi 

5 Tinsukia 5 South East Garo Hills 

6 Sonitpur 6 West Jayantia Hills 

7 Bongaigaon 7 West Khasi Hills 

8 Barpeta 8 South Garo Hills 

9 Dibrugarh 9 East Garo Hills 

C Districts in Nagaland: D Districts in Mizoram: 

1 Dimapur 1 Aizawl 

Sector wise Coverage 

Particulars Agriculture  & Allied  Institutions promoted Enterprise development 

Grass root Apex Individual Community 

Total Nos of 

Villages 

750 3,300 26 75 8 

Total Nos of HH 50,544 

Lives covered 2,00,000 + 

Total Area (HA) 7,500 -NA- NA NA NA 

 

Actual Outreach and Impact Covering 4 states 750 villages 50,544 households in 18 districts Households Income per 
annum Rs. 20,000 to Rs 60,000/per annum (Development project beneficiaries), Rs,20,000 to Rs.1,60,000/ per 

annum for microfinance beneficiaries).   Staff Strength=200 (As a Group of Institutions) 
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STATES COVERED 

4 
Assam, Meghalaya, 

Mizoram & 

Nagaland  

HOUSEHOLDS 

COVERED 

50500 
 

LIVES TOUCHED 

0.25 
MILLION 

DISTRICTS 

COVERED 

17 

VILLAGES 

COVERED 

750 
MILLION 

STAFF 

200 
As a group of 

institutions  

COMMUNITY 

OWNED 

ENTERPRISE 

10 
 

GRASSROOT 

INSTITUTIONS 

3500 
 

SOCIO-ECONOMIC PROFILE 

 
Grameen Sahara have been 

working with poor and 

vulnerable sections of the 

society.  More than 90 percent 

of the beneficiaries belong to 

Scheduled Tribes (ST), 

Scheduled Cast (SC) and 

Minority sections of the society 

respectively.  

 

MOTO 

 
òIn Support of 

Sustainable 

Livelihoodsó 
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Our Strategies  

  

 

Building Social Capital  

Social capital equates to the network of relationships and 

goodwill among people with the power to move 

communities forward. It is one of the strategies which we 

adopt through organizing and enhancing the capacities of the 

grassroot institutions like SHGs Village organization, Farmer 

tǊƻŘǳŎŜǊǎΩ hǊƎŀƴƛȊŀǘƛƻƴΣ !ǇŜȄ ƭŜǾŜƭ tǊƻŘǳŎŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎΣ 

Federations, Cooperatives and so on. This very strategy aims 

at improving their access to technical assistance, financial 

services and livelihood options to provide them a platform 

for networking, marketing, lobbying and advocacy. This 

social capita fosters a sense of trust, mutual obligation and 

cooperation. Our approach tends to create a feeling of 

responsibility, sense of belongingness and zeal to solve 

common problems of the community. 

Creating a pool of local service providers  

Our prolong experience has taught us about community lead 

approach for bringing positive changes. We aim to build a 

strong knowledge base within the community by 

empowering interested individuals as Community Resource 

Persons, Extension workers etc. NGOs come, interact with 

the village community, work with them but when the 

deadline of the project is over, most have no option but to 

wind up their operations or wait for another project to begin. 

Very few continue to engage with the community in the 

same area with their own resources. One of the most 

important reasons for this strategy is that by equipping them 

with the exposure, technical skills and the necessary 

expertise, these empowered women farmers will be able to 

carry forward the message of sustainable agriculture long 

after intervention stops. 

Promotion of Community based 

I nstitution  

Strengthening of local institutions has been an integral 

element of our interventions. Through strong local 

institutions, communities are more successful in seeking 

support for adaptation in the form of financial flows, 

information and capacity building support. Grameen Sahara 

has been promoting and mentoring community owned 

enterprises which conducts business and brings gain to the 

community. Sustainability can only be possible if it is run in 

an organized manner assisted by professionals in form of a 

social enterprise. From a longer-term perspective, 

institutions shape community members' social capital and 

determine their overall social and economic development, 

their endowment with physical, natural, human, financial 

and political capital, and the allocation of these assets among 

community members. The objective of promoting such 

community-based organization is to create more jobs and 

give highest return to the community. 

 

 

Promotion of Micro & Small Enterprise  

Another major strategy of Grameen Sahara is to promote 

micro and small enterprises. It is known that high 

unemployment, under-employment among the unorganised 

sector is a major challenge in community.  In this context, 

micro and small enterprises play a vital role in the society. 

Micro enterprise may not be able to generate sufficient income 

for the owner and often criticized for exploitation of children 

and women. But it is one of the vital sources of women 

empowerment and they stand as major beneficiaries of the 

business. Microenterprises help the working poor and 

unemployed who seek their livelihood through self-

employment. Grameen Sahara organizes, mobilizes and 

provide assistance related to technology, marketing as well as 

finance. 

Financial Linkage  

Financial linkage plays a crucial role in turning the wheel of 

Livelihood and is an important part of livelihood framework. 

Through financial literacy programs Grameen Sahara aims at 

providing linkage of beneficiaries to mainstream banks and 

other financial institutions. 

Partnership and Linkage  

Grameen Sahara has been working in collaboration with 

various stakeholders such as Government agencies and 

departments, National and International level funding 

agencies as well as other NGOs to gear up development 

interventions. Combination of strength from various sector 

help us in better resource mobilization, better implementation 

in order to bring far reaching impact. 
11 
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Thematic Focus Outlay 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thematic 

Areas of 

Intervention  

INSTITUTION 

BUILDING 

FINANCIAL 

INCLUSION & 

SERVICES 

NATURAL 

RESOURCE 

MANAGEMENT 

CLEAN ENERGY 

EDUCATION 

SKILL & 

ENTERPRISE 

PROMOTION 

м с 

р 

п 

н 

о 

Á THEMATIC AREA 1  

Institution building at Grassroot level which are 

ōŀǎƛŎŀƭƭȅ ǇŜƻǇƭŜΩǎ ƛƴǎǘƛǘǳǘƛƻƴΦ ¢ƘŜǎŜ ƛƴǎǘƛǘǳǘƛƻƴǎ 

include Self Help Groups (SHGs), Farmer Producer 

Organizations (FPOs), Cluster Level Federations (CLF), 

Village Organizations (VOs), Mutual Benefit Trusts 

(MBTs) and so on.  

 

Á THEMATIC AREA 2 

Under Natural Resource Management Grameen 

Sahara has been mainly working in Water Resource 

management, Promotion of Organic practice, 

Livelihood generation through livestock, Fishery, 

Sericulture and so on.  

 

Á THEMATIC AREA 3 

Under this theme Grameen Sahara is working in the 

field of Agriculture and Allied activities mainly farm 

and non-farm providing capacity building trainings to 

the farmers, weavers etc. We also conduct regular 

Enterprise Development Program (EDPs) and helps 

individuals and groups to set up enterprise in their 

local areas. 

 

Á THEMATIC AREA 4 

Grameen Sahara is also working in the field of 

education through providing quality education at an 

affordable cost in Chhaygaon. In past also we have 

implemented programs specially for school dropouts. 

Here also we are providing scholarship to the poor 

and needy students.  

 

 

Á THEMATIC AREA 5 

In the recent past we have started working in the field 

of Clean Energy promotion. From clean cooking to 

food processing, we have our operations in Assam 

and Meghalaya all related to efficient means of 

livelihood promotion. 

 

Á THEMATIC AREA 6 

In the initial years Grameen Sahara has a 

Microfinance program. But later it got separated as a 

new entity. But Grameen Sahara still conducts 

financial literacy programs as well as does bank 

linkage and other JLG promotion activity to include 

the deprived section. 
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Thematic Area of 

Intervention  

1 
Building 

Peopleõs 

Institution and 

Creating 

Sustainable 

Livelihood  
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Building Strong Institutional Platforms 

to Empower the Poor  

Institutions play a major role in sustainable 

livelihoods towards poverty eradication and 

for the enhancement of poor people's 

livelihoods in rural context. Through this rural 

institutional platform, community members 

are enable to identify, adapt and use available 

resources and acquire credit, capitalize in 

productive resources, and improve their 

economic growth. These community 

institutions develop strategy, manages 

operations, monitor activities and initiate 

viable income generation and does meaningful 

business with limited resources available. 

DǊŀƳŜŜƴ {ŀƘŀǊŀΩǎ ƻƴŜ ƻŦ ǘƘŜ ǇǊƛƳŀǊȅ ǘƘŜƳŀǘƛŎ 

area of intervention is Institution building 

specially community organization in the form 

of SHGs, Producer Groups and the federation 

of these grassroots institutions at higher levels 

ǎǳŎƘ tǊƻŘǳŎŜǊǎΩ ŎƻƳǇŀƴȅΣ /ƻƻǇŜǊŀǘƛǾŜǎΣ 

Private Ltd. Companies etc.  have shaped 

support structure that empowers the rural 

poor to categorize feasible tactics to meet their 

requirements and goals. In these years we 

have been able to promote several institutions 

around different activities at community level 

under various legal forms and are now 

autonomously working with minimal guidance. 

Some of the prominent Community owned 

institution promoted under aegis of Grameen 

Sahara that are worth mentioning- 

DǊŀƳŜŜƴ {ƛƭƪ tǊƻŘǳŎŜǊǎΩ /ƻΦ [ǘŘ   

Grameen Silk Producer Co. Ltd was promoted 
in the year 2012 and has evolved as a producer 
owned organization entirely managed by the 
women spinner producers.  Initially it started 
as project supported by Tata Trusts, Mumbai 
with a view to organizing the Eri Silk sub-sector 
with special emphasize on the women yarn 
producers who are poor and disadvantaged as 
well as giving higher benefit to its 
shareholders. The company has stepped in the 
ninth year of successful business. Presently the 
company has 1000 numbers of shareholders. 
Moreover, in the year 2017 the company has 

established a retail store by the name of Era 
Trendz in Chhaygaon for marketing of the 
handloom products produced by the women 
members. 
 
Pratishruti Pure Agro Pvt. Ltd 

Grameen Sahara has promoted a Marketing 

entity by the name of Patishuti Pure Agro Pvt. 

Ltd. This was promoted by two FPOs. The main 

objective of this company is to market the 

products of the farmers giving highest returns. 

The company owns a retail store as well as a 

nursery where the FPO members have the 

option to sell their produces. Currently, the 

company is dealing with the marketing of raw 

Spices but it has plan to set up a Spices 

processing unit. 

Organic Bhumi  

Grameen Sahara has promoted another for 

profit trust (MBT) comprising of the spice 

producers which was registered on 7th 

December 2016. The institution is taking care 

of the aggregating and marketing of the spices 

mainly Turmeric and Black Pepper. This year 

FPO has been able to sell 500MT of Turmeric 

worth Rs.2000000. 

Sero-Seuji Krishi Sababai Samittee 

Grameen Sahara with the support of NABARD 

under its FPO program have promoted a 

cooperative named Sero-Seuji Krishi Sababai 

Samittee at Dhanubhanga under Kuchdhwoa 

Development block in Goalpara District 

towards propagation of Spices. Currently the 

cooperative has 200 members and a retail 

shop.  

¢ǳƴƎǎŀǊ tǊƻŘǳŎŜǊǎΩ CŜŘŜǊŀǘƛƻƴ 

Grameen Sahara has promoted a producersõ 

institution around handloom weaving covering 

two development blocks of Goalpaa district, 

namely Kochdhowa and Balijana comprising of 

500 number of Weaver producers. The 

institution was named as Tungsar Producersõ 

Federation having its office at Goalpara town. 

It was initially a collaborative project of 

Grameen Sahara, Reach India and AMSS 
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supported by ICCo. Currently, the FPO has also 

started Turmeric production. 

Grameen Development & Finance Private Ltd. 

Grameen Development & Finance Private 

Limited is a non-banking financial company 

(NBFC) registered with the Reserve Bank of 

India with its registered and administrative 

office is at Chhaygaon (Assam) operating with 

24 branches in 13 Districts across 3 states of 

North East India viz. Assam, Meghalaya and 

Nagaland. The company has a portfolio of 

around 50 Cr. With an active borrower base of 

30,000. 

tŀƪǎƘŀƭƛƪŀ tǊƻŘǳŎŜǊǎΩ CŜŘŜǊŀǘƛƻƴ 

Grameen Sahara has successful in organizing 

the producers under Boko Development Block 

under Kamrup district in to a producer owned 

entity by the name of Pakshalika Producersõ 

Federation. The organization was registered as 

a Mutual Benefit Trust with its registered office 

at Dhekenabari, Chhaygaon, Assam- 781124. 

Currently the trust consists of 374 number of 

spinner members constituted in 19 number of 

Producer groups. The motive behind formation 

of this producersõ institution is to empower 

these poor spinners with power of collective 

bargaining. This will help them to sell their 

produces ie. Yarn directly into the market 

without the interference of the middleman. 

Later the federation was merged with 

Grameen Silk Producersõ Co Ltd. For better 

management. 

Centre for Microfinance & Livelihood (CML)  

CML was initiated by the Tata Trusts, Mumbai 

in 2008. It was initially a project of Grameen 

Sahara, conceptualised as an umbrella support 

organisation for capacity building, research, 

collaborative interventions and policy 

advocacy in the development space of 

Northeast India. CML has a deep 

understanding of regional challenges, nuances 

and opportunities, which helps them 

customise intervention strategies that are 

most relevant, meaningful and beneficial to 

the North-Eastern Region of India. These 

interventions are strategically designed to go 

beyond the realm of patchwork philanthropy 

to be inclusive, long-term, impact-driven and 

supported by data analytics and technology. 

With its mandate of strengthening 

development in the region, CML started its 

initiatives focusing on the domains of training 

and capacity building, livelihood intervention 

piloting and compilation and synthesis of 

sector information for forging linkages and 

advocacy. CML works towards community 

empowerment and improving the quality of 

life through multi- thematic interventions in 

the fields of education, WaSH, livelihood, craft 

and sports in the north eastern states of 

Assam, Tripura, Manipur, and regions of 

Meghalaya. Later, in the year 2014 it was 

registered as a separate entity and now it is a 

associate organization of Tata Trusts. 

DǊŀƳŜŜƴ tƛƎ tǊƻŘǳŎŜǊǎΩ CŜŘŜǊŀǘƛƻƴ 

The major focus for Grameen Sahara is to 

ŘŜǾŜƭƻǇ ǇŜƻǇƭŜǎΩ ƛƴǎǘƛǘǳǘƛƻƴ ŦƻǊ ǇǊƻŘǳŎǘƛƻƴ ƻŦ 

Quality piglets for the farmers who practices 

Pig Farming. This institution has shareholding 

of 125 women participants. Other than supply 

of quality piglets this institution ensures 

technical assistance, health support for reared 

pigs, supply of quality feed and assured market 

for the customers. This institution is purely run 

as community owned enterprise, ensuring end 

to end solution to the project beneficiaries as 

well as for sustainability. Initially it started as a 

Consortium project comprising of GRAMEEN 

SAHARA, RGVN, SATRA and BCH (Baptist 

Christen Hospital) supported by ICCo. 

Grameen Jyoti Academy 

Grameen Jyoti Academy is the most recent 

initiative of Grameen Sahara and has been 

established with the single most determination 

of carrying forward the legacy of its parent 

organization- that never compromise on 

quality. Here the institution will be place for 

holistic development of a child through 

education. It has evolved as a result of demand 

from the public and other civil society 
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organizations in Chhaygaon. This is the first 

English medium CBSE school in the area which 

was established in the year 2014. The school 

aims at providing an effective framework for 

the education through a relevant, broad, 

balanced, rigorously-taught and monitored 

curriculum.  

Grassroot Institutions 

Grameen Sahara has been working in the 

thematic area of institution building since its 

very inception, promoting SHGs,FIGs,FPGs. We 

have promoted around 1500 such activity 

groups building social capital leading to a more 

effective organization in the social sphere. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stage 1 Stage 2 Stage 3 Stage 5 Stage 4 

Identification & 

Exploration 
Need identification 

& Problem analysis, 

available resources 

 
Process of social 

Change 
Facilitating induction of 

positive change on long 

term basis 

 
Planning & Action 
Participatory 

approach Goal 

setting, Mission 

alignment 

 
Building 

Capacities 
Team building, 

knowledge, Skill 

sets, leadership 

 
Promotion, 

Evaluation & 

Review 

Continuous process of 

up-scaling and Growth 

Our Approach of Institution 
Building 

Grameen Sahara will continue to promote 

more sustainable community owned 

institution which will create meaningful 

employment to the rural communities. 
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Photograph 1 A retail mart & Nursery under Pratisruti Pure Agro Pvt. Ltd 

 

Photograph 2 Retail Mart 
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Promotion of Diversion Based 

Irrigation - A step towards Natural 

Resource Management  

Grameen Sahara has the strength of 15 years 
of experiences in promotion of rural 
livelihoods through Natural Resource 
Management. It involves comprehensive 
engagement, support and instituting 
community-based processes across the NRM.  
To increase the involvement of local people in 
the preservation of environmental assets and 
to encourage the community in different 
farming activities, Grameen Sahara has been 
implementing Diversion Based Irrigation 
Project for a decade. 
 
This intervention is designed to address two 
main issues-  
 
a. Preservation of environmental assets - the 
revival and development of the springs and 
recharging of underground aquifers and 
sustainable rural economy through 
development and sustainable extraction of 
their benefit, in a comprehensive and holistic 
manner. The endeavour ends at proactive 
peopleõs participation through productive 
activities generating rural employment and 
agricultural productivity which ultimately leads 
to food security and all-round improvement of 
rural livelihood.  
 
b. The emerging threats of depleting fresh 
water resources, depleting ground water 
resources and global climate change which are 
aimed to be addressed through 
implementation of Diversion Based Irrigation 
System. 
 
This intervention is carried out with its prime  
aim for preservation of the springs located in 
the village by recharging the aquifers through 
the proper treatment of catchment area with 
the total participation of the local people 
through improving their skill and awareness 
and strengthens their institutions so that the 
initiatives sustain in the long run. The project 
level interventions are also demonstrated the 
possibility of increased income opportunities 

based on local level resources and efforts. 
Further, common investments will build 
capacities for enhanced productivity in 
agriculture and allied activities.  
The Community Resource Persons and the 
community leaders among them whose 
capabilities and capacities have been 
intensively focused are expected to be the 
drivers of sustainability. 

Types of Diversion Based Irrigation Systems 
being implemented by Grameen Sahara- 
Á Canal Based System and  
Á Gravity fed Pipe-based System 
 
With the Supports of TATA TRUSTS Grameen 
Sahara implemented Canal Irrigation System in 
its first phase in 2009 covering nine numbers of 
villages of Kamrup District. In that phase 500 
Acres of lands of 1750 farmers had been 
covered. The system has continued to benefit 
the farmers.  
 
After the successful implementation of this 
canal irrigation system Grameen Sahara 
decided to extend its initiative into the remote 
tribal villages located in the interior hills areas. 
To make this initiative fruitful Grameen Sahara 
started Pipe Based Irrigation System in 2010-
11 and till 2019 this system has been facilitated 
in 36 villages of Kamrup and Goalpara district 
of Assam covering 3500 families for adoption 
of various agricultural activities in homesteads 
by utilizing the water of this facility. 

Besides, irrigation water purification system 
has also been facilitated in 22 numbers of 
villages installing Tech-Jal Water purifiers with 
the support of Tata Chemicals to provide safe 
drinking water. 

For proper maintenance and management of 
the whole system Water Users Groups (WUGs) 
are also promoted in every project village. 
They collect regular contribution from the 
users to build a common fund so, that this 
money can be used in any further maintenance 
and repairing of the system whenever 
required. Primarily small and marginal farmers 
are targeted through this project.  
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The farmers also contributed a part of the 
construction cost by means of labour for 
different activities like digging trenches, 
transportation of construction materials, 
laying PVC pipes, clearing jungles, catchment 
area treatment etc. Apart from the judicious 
use of water, farmers are facilitated with a 
range of services like improved production 
practices for seasonal vegetables, financial 
linkage etc. To improve the skills of farmers 
various training programs- POP of a few 
selected remunerative crops, Group 
management protocols, on a few technical 
aspects of the whole DBI system. 

Grameen Sahara is optimistic that this 
innovative project would be the torch-bearer 
in the participatory irrigation management 
scenario of Assam.   
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
  

 
 

Impacts 

Á Emergence of adoption of improved 
agricultural practices by expanding 
cultivable lands and increased 
involvement of the farmers to adopt 
advanced method of cultivation 

Á Kitchen gardening has become possible for 

all the seasons for the beneficiaries  

Á Emergence of community institution and 

established market linkages 

Á Enhancement of household income and 

improvement of the socio-economic status 

of these small and marginal farm families.  

Á Availability of safe drinking water for the 

families as well as for the school children                   

  

Phases Phase-I  Phase-II  Phase-III  Phase-IV  

Year 2009-2010 2011-2013 2013-2015 2016-2019 

Type of Irrigation Canal Based Pipe Based Pipe Based Pipe Based 

Fund (Lakh) 24.81 27.39 72.73 265.00 

Village 9 4 10 22 

Family 1750 398 1000 2153 

Area Covered (Acre) 500 135 335  
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Photograph 3 DBI Pipe laying at Pakapam, Chayani Bordwar,Kamrup, Assam 

Photograph 4 Remunerative model demonstration by a SRI farmer at Katarabari, Chhaygaon, Kamrup, Assam 
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Photograph 6 DBI Water Filtratration Device  Rajapara Villagge, Chhaygaon, Kamrup 

Photograph 5 A DBI water Outlet 
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Sri. Utpal Rabha is a marginal farmer from Bogaline village, under Chayaniborduar block of Kamrup district. Crop cultivation was difficult as there 

was no irrigation facility and lack of awareness on package of practice for crop cultivation has increased his difficulties. He has to depend solely on 

monsoon for paddy cultivation and kitchen gardening. So, plots remained idle for most part of the year. He made his earnings by sand lifting as 

wage labourer.  

With the initiation of DBI project in Bogaline Village, things started changing gradually. With community contribution, like other households Utpal 

was also provided a water outlet. He made a good use of the diverted water; he started cultivating vegetables in his homestead area and was able 

to sell the produces to the local market. i,e. Barduar Bagan (tea garden) Market. He made use of his knowledge gained during various training 

program conducted by Grameen Sahara from time to time. He earned about Rs. 37,000 from selling vegetables produced last season which 

included vegetables like Chilly, Bean, Broccoli, Pigeon Pea, Colocasia, Tomato etc. This is only an example, every season during last three years he 

has been earning regularly by selling the yields of various crops. 

Considering his entrepreneurship zeal and interest in agriculture, he was provided an opportunity to build a Black pepper Nursery (Rapid 

Multiplication Block) at his homestead. The idea was to produce a number of Black pepper saplings of Improved variety which helps in income 

enhancement of his family. As water is available now throughout the year, so the cultivation was no more an issue. 

 

Solution  

¶ Participation in the DBI 

program. 

¶ Membership in Water User 

Group. 

¶ Installation of Community 

Water Purification system. 

¶ Avail capacity building 

trainings. 

¶ Introduction of double 

cropping practice. 

Challenge  

¶ Lack of Irrigation facility for 

Agri activities. 

¶ Contaminated drinking water 

¶ Low income in comparison to 

investment. 

¶ Lack of Technical knowhow 

for improved Agri practices. 

¶ Drudgery of the female for 

fetching water from distant 

source. 

Results  

¶ Assured Irrigation round the 

year. 

¶ Skill enhancement in the field 

of crop and water 

management. 

¶ Income enhancement 

through double cropping. 

¶ Availability of Pure drinking 

water. 
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Propagation of Spices as a sustainable 

means of Livelihood  

Grameen Sahara started an intervention for 
the promotion of sustainable agriculture, 
especially Turmeric, Ginger, King Chilli and 
Black Pepper on a Collaborative Farming 
Arrangement organizing them into a òFarmersõ 
Producers Institutionó with the funding 
supports of IndiGo Reach. The projectõs prime 
target was on women is designed to increase 
their skill and awareness and strengthen their 
institutions so that the initiatives sustain in the 
long run.The overall objective of the project is 
to support the sustainability of their livelihood 
with sustained income diversifying the existing 
crop portfolio that gives better income than 
the previous crops and practices. The project 
intervention is demonstrating the possibility of 
increased income opportunities based on local 
level resources and efforts. The Prime effort of 
the project is to promote Turmeric, Ginger, 
King Chilli and Black pepper value chain 
development programs with the rural poor. 
Women farmers in the clusters will are 
producing Spices on a sustainable basis with 
better comparable yield and reduced 
drudgery.   
The larger goal of the project is to increase the 
income of every household of 1500 farmers 
belonging to 24 villages to minimum 1.5 lakhs 
per annum.  Till now 1670 Households from 24 
nos. of villages of Five different cluster under 
Kamrup and Ri-Bhoi district have been covered 
and they are working under this intervention. 
As per the project target these farmers have 
been organized into FPG and have been 
federate at the FPO level. Grameen Sahara has 
already promoted an FPO- Organic Bhumi and 
decided to register the 2nd FPO -Seuj Bhumi 
towards the end Mayõ2020. These FPO will 
have share in a Marketing entity (Pratishruti 
Pure Agro Pvt Ltd) promoted by Grameen 
Sahara. As on date there are 5nos. of Central 
Nurseries that have been developed through 
entrepreneurs to make availability of planting 
materials.  
This project could leverage the capacity and 
competency of Grameen Sahara to implement 
the project and it will throw open other 

avenues for collaborating agencies including 
important government programs. The need at 
the farmersõ level and the need of 
collaboration this kind of dedicated program or 
project that can support multi-sectoral 
convergent interventions through a single 
window. 
 
Impacts 
 

Á Demonstration effect in neighbouring 
areas  

Á Emergence of Strong community-based 
institution 

Á Participation and control of women in 
farming systems has enhanced for this 
intervention. Progressive farmers and FPG 
members are continuously adopting the 
idea of remunerative models for the 
sustainable production of seasonal 
vegetables. 

Á The FPG members strengthen their 
leadership quality towards the proper 
management of their own institution (FPG, 
FPO) 

Á Nursery entrepreneurs have become 
success to influence the farmers of their 
own locality and outside farmers to 
procure the seedlings of various Agri- 
horticultural crops from their Nurseries. 

Á Increased income to the farmers from their 
farming activity  

Á Generation of rural employment 
opportunities.   

Á Promotion of inter-cropping with 
traditional agriculture products like 
horticulture, spices, etc.  

Á Farmers are well motivated towards 
adoption of organic farming practices by 
applying organic manure like vermin 
composting and bio pesticides etc. 
 

Under this initiative we have covered 5833 
number of farmers in two States of Assam and 
Meghalaya. We are expecting a production of 
1000MT in coming season. Along with this we 
are also planning for semi processing of Spices 
using mechanical dryer in clusters for 
processing of bulk produces especially 
Turmeric, Black pepper and Ginger. 
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Photograph 8 Bargaonpara 

Photograph 7 Protected cultivation of King Chili by a benificiaryat Rajapara, Chayani Bordwar, kamrup, Assam 
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Photograph 9 A nursury Entreprenure at Patgaon, Chhaygaon, Kamrup 

Photograph 10 Vermicompost unit promoted at ukiam Cluster under IndiGo Reach Program, Chhaygaon ,Kkamrup 
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Srimati Janmoni Rabha belongs to a small tribal family residing at Kahua, a small village along the Assam- Meghalaya boarder under the 

Chhaygaon development Block. There were so many problems at Kahuwa in all the levels. Her husband Mr. Ranjan Rabha is a young farmer 

who tried his best to manage his family by farming activities, but he could hardly do so. Although they had 4.5 acres of land but they only 

used 2.5 acre of land to cultivated paddy in Kharif season. But the huge area of his homestead land remained unused except few Areca nut 

plants. 

During that time, she came in contact with a volunteer of Grameen Sahara who was working in Kulsi area (in Chhaygaon Block) under a 

project. Janmoni approached him and expressed her willingness to participate in the project supported by IndiGoReach. Janmoni was a 

member of an SHG. As per suggestion of the volunteer she decided to set up a horticulture-based nursery.  That was the beginning of a 

new ƧƻǳǊƴŜȅ ƻŦ WŀƴƳƻƴƛΩǎ ƭƛŦŜΦ  ¢ŀƪƛƴƎ ǘƘŜ ŀŘǾŀƴǘŀƎŜǎ ƻŦ ǾŀǊƛƻǳǎ ǇǊƻƧŜŎǘǎ ōŜƛƴƎ ƛmplemented there by Grameen Sahara she started 

cultivating various crops in her homestead in 2 Acre of land on individual basis besides group farming. Turmeric, Black Pepper, Ginger, 

Banana, Areca nut, Lemon, seasonal vegetables, all are there in her homestead. Step by step her life started taking a new turn. Now her 

homestead has become an ideal farmland. Outher farmers, Agri- Scientists, other visitors often come to visit her farmland. Janmoni has 

now been recognized as an active and hardworking women farmer of Kulsi area. Anyone who wants to visit Kahuwa village will definitely 

find her working either in her own farmland or in the fields where her group cultivates spices or other crops. Everywhere she remains busy. 

 

 

 

Solution  

¶ Engagement in horticulture 

¶ Setting up a modern nursery 

for the production of 

seedlings and saplings of 

various Agri-Horti crops. 

¶ Availed necessary trainings 

under the project. 

¶ Establishing a reliable market 

linkage through joining an 

FPO   

Challenge  

¶ Poor household 

income/irregular cash flow. 

¶ Adopting single cropping 

practices. 

¶ Lack of good quality planting 

materials of horticultural 

crops. 

¶ Lack of proper skills. 

¶ Lack proper guidance for 

continuing Agri-activities 

 

Results  

¶ Enhancement of 

entrepreneurial skills. 

¶ Availability of quality planting 

materials for the local and 

outsides farmers. 

¶ Enhancement of household 

income through selling 

various kinds of 

seedlings/saplings developed 

in the Nursery. 

¶ Become a well-recognized 
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Fortifying Food security through 

System of Crop Intensification  

Grameen Sahara has started its initiatives for 
the promotion of SRI in 2008. Since then the 
organization could able to reach 17000 farm 
families of Kamrup and Goalpara district of 
Assam. In Juneõ2013 Grameen Sahara got the 
funding support from Tata Trusts, Mumbai for 
the promotion and extension of SRI in four 
development blocks ð Matia, Rongjuli, Krishnai 
and Kushdhowa. In three yearsõ, time we had 
to cover 5,000 families under SRI project in this 
district. But surprisingly 7288 nos. of farmers 
adopted this practice for the cultivation of 
paddy and a few other similar crops. !n 2016-
17 Grameen Sahara again started its 
intervention in Kamrup district with the 
funding support of Tata Trusts. This time the 
target was to cover 5000 families within in 
there year project period and till now 5488 
farmers have participated adopting SRI 
practices. 

Most of the small and marginal farmers here in 
Assam involve themselves in agricultural 
activities only for subsistence production. To 
make a positive change in this mentality of 
these farmers Grameen Sahara has been 
working for a decade in various parts of the 
state through implementing a few livelihood 
projects. Promotion of System of Rice 
Intensification is also one of those projects 
implemented or being implemented in various 
blocks of Goalpara and Kamrup district of 
Assam under which this organization has been 
working for the enhancement of the 
production and Productivity of a few selected 
remunerative crops besides Rice so, that it can 
impact on the economy of these farm families 
along with ensuring nutritional security.  

Under this intervention farmers are provided 
required awareness and capacity 
enhancement support organizing them around 
producers / farmers groups. Depending on the 
actual field situation and considering the 
potential contribution that an agri-preneur can 
make which may support promotion of agri-
preneurship as well ð may be as individual or 
as a group. The intervention in the entire value 
chain - rather the livelihood chain - is aimed at 
i.e. input support, on-farm support, and out-

put linkages. The projects emphasized on the 
promotion of Agri-preneur-either as group or 
as individual or both. Both men and women 
groups are organized with based on the 
involvement in agriculture activities in the 
respective villages. 
 
While aiming at the enhancement of income 
the sustainability and regularity are 
emphasized. Grameen Saharaõs effort is always 
there to develop linkages with the 
Government agencies and departments for 
mobilizing all possible government supports 
for farmers. An Agri Business Center has also 
been set up to make various fee-based services 
available to the farmers. Rigorous training and 
exposure programs are arranged time to time 
for the farmers to improve their capacities.  
It is worth mentioned that TATA TRUSTS and 
NABARD have been continuously providing us 
necessary funding supports for the 
implementation of these projects. 

SRI is a whole package of agronomic 
approaches which together exploit the genetic 
potential of rice plants and other similar crops; 
create a better growing environment, enhance 
soil health, and reduce inputs (seeds, water 
and labour). 

As per instruction of SRI Secretariat, a 
participatory survey was conducted last year 
(2017-18) to analyse the perception of farmers 
about this method in four different blocks of 
Goalpara district where as an NGO Grameen 
Sahara had been working for several years for 
the promotion of this method among the 
farmers. Through this survey it was also tried 
to find out benefits in terms of productivity, 
cost of cultivation and net return. In our pre-
survey conducted before the implementation 
of the TATA TRUSTS supported SRI project it 
came to our knowledge that several factors 
impact in yields of paddy. Because of those 
factorsõ farmers considered SRI as a way to 
recover from their stresses they have been 
facing for a long time in continuing the 
cultivation of Paddy. It was also observed that 
the tendency of adopting SRI very much high 

among the marginal farmers, creating food 
security in the community as a whole. 
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Number of farmers Targeted Number of farmers adopting SRI

For a demonstration purpose, under this SRI Program, 223 numbers of farmers from 3 villages 
cultivated various Horticultural crops who are also members of the Farmers Company Pratishruti 
Agro Pvt. Ltd. Grameen Sahara has supported them with input materials such as seeds, organic 

pesticide as well as capacity building training on organic package of Practice. Their products have 
been marketed by the Apex Institution. These farmers could earn an average income of 96,000.00 on 
Individual basis. We hope this will have a spill over effect to the other villages and farmers, getting 

more into commercial production. 
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Photograph 12 An SRI farmer Borgaon para, Chhaygaon, Kamrup 

Photograph 11 
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Photograph 15 A benificiary seen harvestin at Sapartari Village, Chhaygaon, Kamrup, Assam 

Photograph 14 Joji Photograph 13 Joji 
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Catalysing Livelihood Improvement of 

tribal communities through Integrated 

Eri culture Farming  

The Sericulture sector institutes an important 

aspect and holds an inimitable position in the 

Socio-economy status the people of Assam. 

The region is a substantial producer of 

different kinds of silk. Grameen Sahara 

endeavors to demonstration how òsericultureó 

a natural source of sustainable rural livelihood 

designed for tribal development, has brought 

about overall development of individual 

households, the village, and the community at 

large. 

Generally, it is seen that tribal folks tend to 

earn their livelihoods from forest resources 

and are dependent on them. So, for restoring 

and conserving socio-ecological production 

landscapes, Eri-culture is an important way 

through and it provides incentives to local 

people for promoting sustainable use and 

management of natural resources in the long 

run. 

Grameen Sahara has been implementing 

various projects supported by well-wishers and 

it has grass root experience and knowledge of 

the area. It felt the need of organizing the poor 

indigenous and backward women associated 

with Ericulture to provide them a regular 

livelihood earning. Grameen Sahara with the 

partnership of CRISIL Foundation, under Moi 

Progoti Initiative  started a project on the same 

on a pilot basis since January 2020 and it has 

received overwhelming response, which has 

encouraged the organization to go in a bigger 

way- to expand to all the areas of Assam where 

Eri-culture and Eri related activities are 

existent and where it is not but has 

potentiality. Since the sub-sector has remained 

unorganized for years and a potential sub-

sector has been excluded in the overall 

development strategy in the poverty 

alleviation, this project would endeavour to 

increase production as well as increase 

employment in the sub-sector.  

The intervention organizes 200 poor families to 
take up Eri as livelihood earning activity. It 
proposes to build the Capacity of the women 
in the field of Pre cocoon value chain i.e. 
Spinning of Eri rearing. The project aims to 
leverage DFL support from Sericulture 
department. But after completion of the 
proposed resource centre, initiatives will be 
taken to develop DFL there itself and train the 
beneficiaries to follow proper PoP. It is 
expected that towards the end of the project 
the centre will able to develop DFL for the 
beneficiaries. 
Another major constraint we are addressing is 
the marketing. Although, local marketing of 
the produces is not hard for the producers. But 
the major constraint in the marketing of 
produces is that there is a high fluctuation in 
the sale price, which is primarily manipulated 
by a section of intermediaries who do the 
exporting job to the other parts of the state 
and country for handsome profits. The 
producers very often end up earning a meagre 
profit margin. This project will reduce the level 
of exploitation if not eliminate. Right from the 
beginning there will be buy back arrangement 
with the beneficiaries and the project will 
ensure that the beneficiaries are not affected 
by the fluctuation in the market price of their 
produces. The production will increase and 
demand of Eri cocoon will increase many folds. 
It will increase the farm activity as well.  
 
Besides creating linkages with Technical 
organizations, Government Departments etc 
to facilitate dissemination of information, 
package of practice and technology, 
development of design and innovation the 
project envisage to enhance the income of 
these poor rearers by Rs. 50,000 annually. 
Apart from other source of income to the 
family this will be an important subsidiary 
source of income for their households. 
The program stress on providing credit linkages 
for taking up productive activities and 
diversification of activity by the family 
members of the beneficiaries. 
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Photograph 17 Rearing of Eri Silk worm by a benificiary at Laduguri, Chayani Bordwar, Kamrup 

Photograph 16 Onsite training on Host Plant (Castor) Cultivation at Laduguri, Chayani Bordwar, Kamrup 
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3 

Skill Building 

and Enterprise 

Promotion  
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Inclusion of Poor in the economic 

growth through Skill Building and 

Enterprise promotion  

òSustainable enterprises should innovate, 
adopt appropriate environmentally friendly 
technologies, develop skills and human 
resources, and enhance productivity to remain 
competitive in national and international 
marketsõõ. ILO-Labour Conference 2007. 
 
Skills Development plays a major role in 
overcoming marginalisation and enhancing 
inclusion, while employment promotion 
contributes to improve the Economic 
conditions of people and poverty reduction. 
Quality skills development can be an important 
tool to improve an individualõs access to 
employment.  For enterprises to survive in this 
competitive economy, quality skill training is 
indispensable part. To increase the prospect 
and opportunities of future job market, 
promotion of self-employment, soft skills and 
entrepreneurship skills will be made integral 
part of skill development. Skill building and 
Micro enterprises are complimentary to each 
other and are considered to be growth engines 
of economic development in a State like Assam 
where industries are not adequate enough to 
boost the overall development. In order to 
sustain and grow, the capacities of these 
enterprises are required to be built and skill to 
be infused to survive the competition.  
 
Grameen Sahara, as a part of its strategic goal 

to deliver self-employment has been giving 

stress on   the Micro Enterprise Promotion 

Programmes along with relevant skill building 

which works to strengthen entrepreneurial 

management skills through capacity building 

training in various activities from farm to non-

farm. 

Grameen Sahara with a view to address the 
issue unemployment and enterprise creation 
adopted the intervention of Micro Enterprise 
Promotion Program (MEPP) in June, 2015 with 
grant support of SIDBI for a period of 5 years. 
Later on, the initiative was also supported by 
Tata Trust. The main objective of the 
intervention was to motivate, building 

confidence and to inspire the youths to take up 
micro-entrepreneurship as their livelihood 
that was in turn provide employment to few 
more people. The goal of the project is to 
enhance the required skills and 
entrepreneurial attitude among the youths of 
rural areas of Kamrup and Goalpara districts of 
Assam, through providing enterprise 
development training and supports by linking 
with financial institutions for setting up of or 
upgrading of micro enterprises by as primary 
source of livelihood. The project intends to 
ground 250 numbers of enterprises within the 
five years project period. Analysing the various 
surveys conducted during the period, we 
observed that the people of Kamrup and 
Goalpara are rich in traditional art and craft 
activities, traditional fabrics weaving of 
different tribes, and have reasonable 
understanding of manufacturing and 
production activities. But the people were not 
much aware of the schemes available for 
getting a loan to upgrade an enterprise. And 
most of the people from rural areas fear to deal 
with the banks due to lack of knowledge and 
financial literacy. Keeping that in mind, 
through the project intervention we had 
identified potential entrepreneurs and trained 
them through conducting various skill 
development programs, EDP in groups and 
exposure visits from different areas of Kamrup 
and Goalpara districts of Assam where major 
stress was to give the marketing of the 
produces as well as soft skills required to 
manage customers. So far 519 numbers of 
Entrepreneurs have been linked to banks and 
other financial institutions. 
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Photograph 19 9ȄǇƻǎǳǊŜ Ǿƛǎƛǘ ƻŦ ¢ǊŀƛƴŜŜǎ ǘƻ DǊŀƳŜŜƴ {ƛƭƪ tǊƻŘǳŎŜǊǎΩ /ƻΦ [ǘŘ 

Photograph 18 Tailoring unit established by an entreprenure under MEPP program, Kamrup, Assam 
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Handloom as Sustainable means of 

Liv elihood  

Handloom and weaving industry play an 

important role in the Socio-economic 

development arena of the rural masses in 

majority of the North-Eastern States of India. 

Our traditional textiles have uniqueness across 

the states which results to social and cultural 

distinctiveness. The region has high 

concentrations of weavers nearly about 22 

Lakh. Moreover, the sector has high potential 

to create self-employment opportunities for 

youths.  

Grameen Sahara from its very inception has 

been associated in promotion of sustainable 

livelihood around Handloom and Sericulture 

sector. In coming into focus about Handloom 

and Textile related livelihood promotion we 

have a rich 15 years of experience providing 

meaningful occupation to the poor women 

towards income generation. We have 

conducted some major Skill development 

projects in the past. Golden Weavers Project is 

such a project which supported Eri-based 

livelihood amongst the poor women by 

promoting peopƭŜΩǎ ƛƴǎǘƛǘǳǘŜǎ around a 

producer value-chain and facilitating them 

with techno-managerial inputs, financial 

intermediation and market intervention. The 

project has covered 5000 number of poor 

woman spinners. The program is supported by 

the Tata Trust, Mumbai and further geared up 

with the collaboration of the Central Silk Board 

(CSB), Silk Mark Organization of India (SMOI), 

NABARD, NEDFi, SIDBI, Eco Tasar Silk Pvt. Ltd. 

etc. Later the project was transformed into a 

tǊƻŘǳŎŜǊǎΩ /ƻƳǇŀƴȅ ǿƘƛŎƘ ƛǎ ǊǳƴƴƛƴƎ 

successfully comprising of 1000 shareholders 

as on date.  

In similar line Grameen Sahara implemented 

another program with the support of 

Innovative Change Collaborative (ICCo). The 

project aimed to create a peaceful 

environment in conflict areas by creating jobs 

through handloom giving economic 

opportunities to the residing communities and 

enhance their socio-economic status. Later 

these beneficiaries were organised into two 

ǇǊƻŘǳŎŜǊǎΩ ƛƴǎǘƛǘǳǘƛƻƴ ŎƻǾŜǊƛƴƎ улл ƴǳƳōŜǊǎ ƻŦ 

members in the districts of Goalpara and 

Kamrup. 

In the year 2019-20 Grameen Sahara has 
signed an agreement with Meghalaya State 
Skill Development Society (MSSDS) Govt. of 
Meghalaya under an umbrella programme 
called Supporting Human Capital Development 
(SHCDM) in Meghalaya supported by Asian 
Development Bank (ADB). Grameen Sahara 
was entrusted for the programme ά¢ǊŀƛƴƛƴƎ ƻŦ 
Meghalaya Youth as Handloom Weaver and 
Pre and Post Loom Technicians For 
Employment/ Self-Employment in Meghalaya/ 
bƻǊǘƘ 9ŀǎǘ wŜƎƛƻƴ LƴŘƛŀέ. Under this we have 
trained 1524 youths in Khasi, Jayantia and Garo 
Hill Division covering all 11 districts of 
Meghalaya. Now we are providing the trainees 
with Marketing and credit linkage support. This 
project will be over by September 2020. 
 
A work study on the handloom sector in 
Meghalaya was conducted in identified places 
ƛƴ aŜƎƘŀƭŀȅŀΣ ǿƘŜǊŜ ǘƘŜ ǎǇǊŜŀŘ ƻŦ ²ŜŀǾŜǊǎΩ 
population is available. The study was based on 
the present practices of the Weavers in respect 
to the products being manufactured and the 
marketing approaches in addition to the loom 
type and yarns being used. Based on this the 
entire program was designed. 
 
The 200 hour curriculum focused more on Pre-
Loom and Post-Loom components. The Pre-
Loom component included Spinning of Eri 
Yarn, Natural Dyeing Processes & Warping; 
Tagging, Packaging, Entrepreneurial & 
Enterprise creation practices, on the Post 
Loom component. The On-loom process 
included the enhancement of the fabric by 
using of proper yarn for marketing and design 
diversification.  
 

The Mobilization of the Trainees were mostly 
done by Grameen Sahara. But in some cases, 
we have got support from the NGO Partner 

Aide-et Action. For certification of the trainee 
we have entered into an MoU with the Indian 
Institute of Handloom Technology (IIHT). 
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Photograph 21 Trainees of Patgaon Centre displaying prototypes developed during training, Ri-Bhoi, Meghalaya 

Photograph 20 Trainees undertaking Natural Dying at laubak Centre, East Khasi Hills, Meghalaya 
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Photograph 22 Design development by a trainee at Garobadha Centre, South West Garo Hills, Meghalaya 

Photograph 23 Trainees undergoing Assessment by IIHT at Patgaon, Ri Bhoi District, Meghalaya 
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Ms. Promise Syiem is a traditional weaver from Marngar village, under Umling Block of Ri-Bhoi District, Meghalaya. Her husband 

Mr. Torun Syiem  is a driver and she has two children. Their livelihood depends on income from Agriculture but due to small 

agricultural land, the income was not sufficient. Despite of her weaving skills, she was not able to contribute to their family income 

due to absence of any regular market or buyer for her handloom products. 

¢ƘŜ ǘǊŀƛƴƛƴƎ ƛƳǇŀǊǘŜŘ ōȅ DǊŀƳŜŜƴ {ŀƘŀǊŀ ƻƴ IŀƴŘƭƻƻƳ ¢ǊŀƛƴƛƴƎ ǳƴŘŜǊ !5. ŀǎǎƛǎǘŜŘ ǇǊƻƧŜŎǘΣ άSupporting Human Capital 

5ŜǾŜƭƻǇƳŜƴǘ ƛƴ aŜƎƘŀƭŀȅŀέ, improved her weaving techniques and got new linkages both for raw material source and market to 

sell her products. She is now making products like Jainkyarsa, Jainsem, Home furnishing fabrics and earning on an average of 

Rs.6500/month and happily contributing to their household income. 

 

 

 

 

Solution  

¶ Participation in the capacity 

building training conducted 

by Grameen Sahara 

¶ aŜƳōŜǊǎƘƛǇ ƛƴ tǊƻŘǳŎŜǊΩǎ 

Group 

¶ Linkages with Govt., Non-

Govt. Schemes, Buyers  and 

Products 

¶ Product Diversification 

 

 

 

 

 

 

 

 

 

¶  

¶  

¶  

¶  

¶  

¶  

¶  

¶  

¶  

Challenge  

¶ Lack of upgraded weaving 

techniques for marketable 

product. 

¶ Lack of Market Linkages. 

¶ Lack of Credit Linkages. 

¶ Quality standard. 

¶ Non lucrative nature of  

business 

¶ Non availability of raw 

material 

Results  

¶ Working as regular weaver 

¶ Up-skilled in Weaving 

¶ Income enhancement upto 

6500/Month through 

marketable product. 

¶ Has linkage for raw materials 

and market. 

¶ She is a Member of a 

Handloom Producer Group. 
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Thematic Area of 

Intervention  

4 

Affordable 

Education to All  
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